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1. A MESSAGE FROM THE MAYOR 
 
The 2011/12 financial year has seen a number of the large capital projects council 
has been planning for some time, either commencing or coming to completion. 
 
The new Port Lincoln Terminal, after much talking, planning and financial 
deliberations, is rapidly taking shape. It is the largest project Council has ever 
undertaken and I would like to acknowledge the support received along the way. The 
significant grant funding received from both the Federal and State governments will 
help keep the passenger levy as low as possible, in line with what Council has done 
in the past.  Passengers and visitors to the airport have been in the main very 
understanding and accepting of the temporary car parks and other facilities which is 
fantastic.  
 
In addition to planning for the new terminal the Airport Manager and staff met the 1 
July 2012 deadline and successfully implemented temporary passenger screening 
measures.  Well done. 
 
The redevelopment of the Cummins Office is well underway.  The new premises will 
provide a more efficient and safer working environment.  The shift to the Cummins 
Institute was a huge undertaking and staff are to be commended for the preparation 
and work that went in to setting up their temporary home. 
 
At the Coffin Bay Caravan Park, a self funding Council business, the old ablution 
block was demolished and replaced.  The new building, completed on budget and on 
time, also included a camp kitchen.  This new facility and a number of self sufficient 
cabins supplied by the lessees are part of the ongoing maintenance and upgrade of 
this wonderful tourist facility at Coffin Bay.   
 
The Tulka Community Waste Water Management Scheme (CWMS) has been 
installed and residents at Tulka now have their household effluent collected and 
treated and put on a woodlot.  The upgrade of the Louth Bay camping area has 
proven to be successful. 
 
In addition the capital works projects and maintenance programs a number of 
governance and strategic initiatives have been undertaken or are underway.  
 
Council‟s Strategic Plan was reviewed and adopted in April 2012.  Maintaining and 
improving the road networks to cater to existing and increased usage and providing 
cost effective waste management strategies remain as „core‟ objectives of the 
Council.  New initiatives included a commitment to working closely with adjoining 
council and developing partnerships aimed at improving the cost effectiveness of 
service delivery; investigations into provision of community transport services; and 
identification of surplus or underutilised assets and property of Council with a view to 
fund other initiatives. 
 
 
 

(continued): 
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1. A MESSAGE FROM THE MAYOR          cont‟d: 
 
Long Term Financial and Infrastructure and Management Plans were adopted.  Both 
plans are legislative requirements and work in conjunction with Council‟s Strategic 
Plan and the Annual Business and Budget. 
 
In line with one of the new objectives set in the Strategic Plan to work closely with 
adjoining councils the Lower Eyre Peninsula Council and the City of Port Lincoln are 
participating in developing the Greater Port Lincoln Structure Plan.  The Structure 
Plan objective is to improve the interface between the councils and to ensure the 
protection of infrastructure (such as the airport) and co-ordinate future planning.   
 
Council is also working with the City of Port Lincoln and District Council of Tumby 
Bay in investigating what benefits/outcomes there may be from sharing services.  
Starr Consultants have commenced the study and will be talking to staff and 
councillors from each council before delivering their outcomes early next year. 
 
The New Year‟s Eve „dry zone‟ provisions in Coffin Bay and Cummins will be 
implemented once again this year as they have proven to be successful in past 
years.  
 
I thank my fellow councillors for their support and commitment to council and their 
community.  I thank and commend our CEO Rod Pearson and his professional and 
dedicated staff.  Each and every one plays their role in assisting the Lower Eyre 
Peninsula Council provide the many and varied services that Council undertakes. 
 
 
J K LOW 
MAYOR 
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2. CHIEF EXECUTIVE OFFICER‟S REPORT 
 
The adoption of a new Strategic Plan has been the first real opportunity for the new 
Council to place their stamp on Council service delivery. A new approach was taken 
to the development of the plan which was overseen by experienced Local 
Government practitioners Trevor & Sandi Star. 
 
In particular Council first developed an Asset & Infrastructure Management Plan as 
the basis for ensuring Council can maintain and replace its assets going forward. 
This has proved to be a challenging exercise as the costs of infrastructure 
replacement, particularly in the area of road management have grown quickly and 
proved to be in excess of the previous Council assessment. Council has significantly 
increased its spend on rubble road maintenance and upgrade in recent years as a 
result of escalating road making costs and in compliance with the need to replace 
roads within known life cycles. 
 
The outcomes from this plan along with the proposed service delivery and capital  
works programs have all been captured within a 10 year Long Term Financial Plan.  
 
In conjunction with the Strategic Plan, Council has developed a Reporting Tool to 
track progress against the Strategic Plan.  
 
The Council has made a strategic commitment to enhance the appeal of townships 
by way of increased commitment to park lands, footpaths, cemeteries, foreshore 
areas and other township amenities. Achievement of these outcomes has been 
managed by an increase in rate revenue of three percent per annum spread across 
the Council district. 
 
It is noted also that Council has recently, or is part way through, the completion of 
significant large cost capital upgrades including a major upgrade of the Cummins 
administration office, Port Lincoln Airport terminal building, car parks, taxi way and 
apron, Coffin Bay foreshore re-development, Coffin Bay Caravan Park ablution block 
and significant upgrades to Community Waste-water Management Schemes at Tulka 
and Cummins. 
 
While Council is pleased to have received significant grants for some of these 
projects, in particular the airport upgrade, the reality is that Council no longer has 
significant cash reserves and will have debt going forward, the annual repayment of 
which will amount to approaching 15% of Council‟s general rate revenue and will 
ensure that tight fiscal management will be a priority.  
 
It is however noted that the Port Lincoln Airport upgrade was only commenced 
following an independent prudential report which concluded that the project was 
financially viable for the Council. It is pleasing that the projects have coincided at a 
time when borrowing rates are at a three year low. These projects are the 
culmination of several years of planning, and in each case I believe that the 
community should be well pleased with the Council‟s achievements. 
 

(continued): 
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2. CHIEF EXECUTIVE OFFICER‟S REPORT         cont‟d: 
 
Planning for future development within the district is a key role of Council, and has 
proved to be quite frustrating in the past year. Council has been working hard to 
finalise Development Plan Amendments to provide for future orderly and sustainable 
expansion of Coffin Bay and Cummins. It has also been working on a Structure Plan 
jointly with the City of Port Lincoln for the city and surrounding areas. This Structure 
Plan will guide future development in areas such as Boston/Tiatukia and North 
Shields. Given the level of growth which has occurred across our district, imminent 
mining operations and associated impact on population, and the desire of residents 
for improved and more sustainable facilities in townships the Council will continue to 
pursue these planning amendments to achieve good outcomes for the district as a 
whole. 
 
The role of Council in supporting communities has been maintained in the Strategic 
Plan, and financial contributions towards two key projects being the Cummins 
Memorial Recreation Centre upgrade in support of local football and swimming clubs 
as well as the Southern Eyre South cricket club upgrades have been projects with 
which Council is proud to be associated. Council has also assisted the Emu Pony 
Club by way of a lease of community land for the club‟s activities and has assisted 
the Louth Bay community with funding towards minor township recreational projects. 
 
In moving forward, Council is planning an investigation of shared services with the 
City of Port Lincoln and the District Council of Tumby Bay. The aim of this review is 
to identify opportunities for the three Councils to improve service delivery, meet 
legislative requirements, provide mutual backup, support and opportunity for staff 
while maintaining the independence of each Councils decision making. This will in 
deed be a significant challenge for the Councils, and will be watched with interest 
within local government circles. 
 
I thank our Councillors and staff for their efforts over the past year, and look forward 
to the Council continuing to work for the community of Lower Eyre Peninsula. 
 
 
R W PEARSON 
CHIEF EXECUTIVE OFFICER 
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3. COUNCIL HISTORY AND PROFILE 
 
The District Council of Lower Eyre Peninsula has its origins entrenched in the area of 
Port Lincoln and Districts. 
 
The District Council of Port Lincoln was proclaimed on 1 January 1880, and its area 
comprised only the Hundred of Lincoln. 
 
Following the passing of the District Council‟s Act No. 419 of 1887 the area of the 
District Council of Port Lincoln was extended on 5 January 1888 to include the 
remainder of the County of Flinders and all the surrounding islands, making a total 
area of 4,771 square kilometres. 
 
On 3 July 1890 the Hundreds of Kiana, Mitchell and Shannon were added to the 
Council area - another 1,372 square kilometres. 
 
The Hundreds of Yaranyacka, Koppio and Stokes were severed from the District 
Council of Port Lincoln and together with other areas formed the District Council of 
Tumby Bay - promulgated on 21 June 1906. 
 
On 18 August 1921, an area of 2,153 hectares was severed from the District Council 
of Port Lincoln to become the Corporate Town of Port Lincoln, with the remainder of 
the area becoming known as the District Council of Lincoln. 
 
On 21 March 1935, approximately 1,214 hectares was severed from the Corporation 
of Port Lincoln and re-annexed to the District Council of Lincoln. 
 
On 1 July 1981, an area of 1,970 hectares was severed from the District Council of 
Lincoln and annexed to the Corporation of the City of Port Lincoln. 
 
On 1 July 1982, an area of 1,634 hectares was severed from the District Council of 
Lincoln and annexed to the District Council of Tumby Bay. 
 
The Council area was divided into five wards until 1938, when on 7 April, the area 
was further divided to create six wards, with one Councillor for each ward.  This 
remained until 20 February 1947, when the number of Councillors for Mortlock Ward 
was increased to two, effective from the first Saturday in July.  On 19 November 
1987, a proclamation was gazetted re-dividing the area into four wards, whilst 
maintaining the number of Councillors at seven.  These changes took effect on 1 
January 1989. 
 
On 21 January 1988, by proclamation in the government Gazette, the name of the 
Council was changed to the District Council of Lower Eyre Peninsula. 
 

 
 
 

(continued): 
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3. COUNCIL HISTORY AND PROFILE             cont‟d: 

 
On 7 April 1994, a proclamation appeared in the Government Gazette to abolish the 
ward boundaries and the seven Councillor memberships were retained. 
 
The Council today encompasses an area of 4,767 square kilometres with 1,709 kms 
of coastline (including coastlines of islands). The resident population is 4,916 and the 
Council is responsible for maintaining a road network of 1,322 kms of which 140 kms 
is sealed.  Council owns and operates the Port Lincoln Airport, which plays a vital 
role in the transport system serving Eyre Peninsula.  In 2011/12, the airport catered 
for 193,342 passengers and 7,216 regular passenger transport aircraft movements 
supported by Qantaslink and Regional Express, plus 7,538 general aviation and 
recreational aviation aircraft movements. Council owns and operates sixteen aged 
independent living units in Cummins.  Council also owns the Coffin Bay Caravan 
Park and the operation of this facility is leased to independent managers. 
 
The District Council of Lower Eyre Peninsula is largely a rural community, 
interspaced with small country and coastal towns.  The extensive east and west 
coasts of Council‟s boundaries provide magnificent fishing and surfing beaches, 
complimented by breathtaking views of rugged cliffs, idyllic picnic-spots and the 
beauty of the colour-changing Marble Ranges.  The major industries of agriculture, 
aquaculture, fishing and tourism are recognised as being of primary significance in 
the State‟s economy. 
 
The Head Office of Council is located in Cummins and the original office in Port 
Lincoln has been retained as a Branch Office.   Works Depots and staff are located in 
Cummins and at the Port Lincoln Airport.   Council has a work force of forty two 
employees and contracts out a number of specialised functions and major projects. 
 
Facilities provided by other organisations in the area include a medical clinic and 
hospital with hostel accommodation at Cummins, the Cummins Area School 
providing for students from Birth (via it‟s Child Care program) to year 12, a Medical 
Centre at Coffin Bay, Primary Schools at Lake Wangary and Poonindie and a wide 
range of sporting facilities throughout the district. 
 
As at 30 June 2012 the Council comprised of,  J K (Julie) Low (Mayor),  P B (Paul) 
Pedler (Deputy Mayor), W (Wendy) Holman,  J T (Jo-Anne) Quigley,  L P (Leon) 
Murray, D B (Don) Millard and P L (Peter) Mitchell. 
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4. Map of Council Boundary 
 
 

 
 
 
Main Office: 
32 Railway Terrace   Ph:  8676 2106 
Cummins SA 5631   Fax: 8676 2375 
     8.30 am – 5.00 pm  
PO Box 41        
Cummins SA 5631  
 
 
Branch Office: 
38 Washington Street  Ph: 8682 1622   
Port Lincoln SA 5606  Fax: 8683 0232 
     10.00 am – 1.00 pm / 2.00 pm – 4.00 pm 
 
Email:   mail@dclep.sa.gov.au 
Web:  www.lowereyrepeninsula.sa.gov.au 
 
 
Council Meetings:   9.00 am - Third Friday of every month in Council 
(Meetings open to the public) Chambers, 32 Railway Terrace, Cummins. 
  
**Due to the Cummins Office renovations, from May 2012 a temporary arrangement 
is in place to conduct the Council meetings in the Cummins Community Hotel 
Conference Room. 

mailto:mail@dclep.sa.gov.au
http://www.lowereyrepeninsula.sa.gov.au/
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5. GOVERNANCE  
 

 ELECTED MEMBERS 

 

Mayor J K Low 
Elected: 1995 
Chairman Finance: 2000-2002 
Charman Works: 2002 – 2010 
Deputy Chair: 2002 -2006 
Deputy Mayor: 2006 – 2009 
Mayor: 2009 - Current 

MEETINGS 2011/12 
Attended: 16 
Apology: 1 
Absent: 0 

 

Deputy Mayor P B Pedler 
Elected:  2003 
Chairman Finance: 2007 - 2011 
Deputy Mayor: 2009 - Current 
 

MEETINGS 2011/12 
Attended: 16 
Apology: 1 
Absent: 0 

 

Cr W Holman    
Elected: 2010  
Elected: 2003 - 2006 
 

MEETINGS 2011/12 
Attended: 17 
Apology: 0 
Absent: 0 

 

Cr D B Millard  
Elected 2010 
 

MEETINGS 2011/12 
Attended: 16 
Apology: 1 
Absent: 0 

 

Cr P L Mitchell 
Elected 2010     

MEETINGS 2011/12 
Attended: 15 
Apology: 2 
Absent: 0 

 

Cr L P Murray 
Elected:  2003    
Elected: 1975 – 1983 
Previous Chairman - Finance & Works 
 

MEETINGS 2011/12 
Attended: 17 
Apology: 0 
Absent: 0 

 

Cr J T Quigley    
Elected 2010     
 

MEETINGS 2011/12 
Attended: 16 
Apology: 1 
Absent: 0 
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5. GOVERNANCE             cont‟d: 
 

 ELECTED MEMBERS  cont‟d: 
 

o Allowance Paid to Elected Members 
 The following annual allowances were paid to members for the year ending 30 

June 2012: 

 Mayor: $33,250 

 Deputy Mayor and or Presiding Member of one or more Standing 
Committees: $10,390 

 All other Members: $8,310. 
  
 Councillors who reside within the DCLEP boundary and are 50 km or more 
 from the Cummins Office receive an extra $500 per year. 
  
 A mileage allowance is paid for travel to Council and other approved 

meetings. 
 

o Training & Development Activities for Members 
 

 Various Elected Members attended seminars and workshops throughout the 
year, to enhance their awareness of local government in our community and at 
a statewide level. This included: 

 

  Wallmans Lawyers – DAP Member training 

  Roads & Works Conference 

  Mayor‟s Residential seminar 

  LGA General Meetings, Conferences & AGM 

  EPLGA Conference 

  Regional Development Seminar 
 

In addition further programs were provided in house concentrating on the 
issues before Council at various times. 
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5.  GOVERNANCE            cont‟d: 
 

 REPRESENTATION REVIEW 
 

As at the 29 February 2012 under the Local Government (Elections) Act 1999 the 
number of electors for the area was 3429 with 7 Councillors constituting the Council, 
resulting in a “representation quota” of 489. 
 
The District Council of Lower Eyre Peninsula is classified as Rural Agricultural 
Medium (RAM) and the average “representation quota” for the eleven South 
Australian Councils in this classification is 297. 
 

Councillor Representation Quota Comparisons 
Information provided by the Local Government Association of SA. 

 
 

Provisions of the Local Government Act 1999 require Council to comprehensively 
review the composition of the Council at least once in every eight years.  The District 
Council of Lower Eyre Peninsula completed a Representation Review in July 2009. 
The next review is scheduled to take place between October 2016 and October 
2017. 
 
Section 12 of the Local Government Act 1999 provides for interested persons to 
make written submissions to any elector representation review conducted by Council.  
It also provides for interested persons to make written submissions on the elector 
representation final report prepared by Council following a review.  In both cases 
people making a submission are also entitled to appear before Council (either in 
person or by representation) to be heard on their submission. 

 
 
 
 
 
 
 
 

Council Electors Members Representation 
Quota 

Barunga West 2013 9 223 

Ceduna 2144 9 238 

Goyder 3136 7 448 

Kangaroo Island 3421 10 342 

Kingston 1938 8 242 

Lower Eyre Peninsula 3429 7 489 

Mt Remarkable 2276 7 325 

Peterborough 1313 9 145 

Southern Mallee 1476 9 164 

Tumby Bay 2108 9 234 

Yankalilla 3721 9 413 
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5.  GOVERNANCE             cont‟d: 
 

 DECISION MAKING STRUCTURE OF COUNCIL 
 

The decision making body of Council is the full Council whose standard meeting date 
is on the third Friday of every month, with other meetings called as required.  In 
addition to this, Council has established a number of Committees to assist with the 
decision making process.  The Committees generally meet once per month, or on an 
as needs basis.  These Committees are as set out below with the membership as at 
30 June 2012. 
 

 COUNCIL COMMITTEES AND DELEGATIONS 

o Council Committees 
 
Cummins Homes Committee 
The role of the Cummins Homes Committee is to: 

 consider policy issues pertaining to the management and development of the 
Cummins Homes complex and provide recommendations to Council regarding 
such issues; and 

 consider applications for tenancy of the Cummins Homes and make 
recommendations to the CEO regarding such issues. 

 
Membership:  Maureen Maloney,  Avis Colbert,  Jodi Black, Pat Speed, Gladys Hall, 
Jenny Goosens, Isobel Arnold and Peter Wandner as representatives of the 
Community and Cr P B Pedler (Chairman) and Cr J Quigley as representatives of 
Council. 
 
Audit Committee 
The role of the Audit Committee is to: 

 monitor & review the integrity of the financial statements of Council (including 
its annual report) 

 review & challenge the internal controls and risk management systems of 
Council 

 ensure arrangements are in place for Whistle blowing 

 conduct internal audits (in absence of a separate internal audit function) 

 consider and make recommendations to the Council on matters pertaining to 
the engagement, re-appointment & removal of the Councils external auditor 
and meet with the auditor as required. 

 
Membership:  Mayor J Low, Cr W Holman, Mr D Watson and Mrs M Mattsson. 
 
Independent Members receive an allowance of $40 per meeting attended. 
A mileage allowance is paid for travel to Audit Committee meetings. 
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5.  GOVERNANCE             cont‟d: 
 

 COUNCIL COMMITTEES AND DELEGATIONS 

Staff Committee 
The role of the Staff Committee is to: 

 deal with issues pertaining to the engagement and employment management 
of the CEO & Deputy CEO; and, 

 to provide assistance to the CEO in relation to negotiation of Enterprise 
Bargaining Agreements. 
  

Membership:   Mayor J Low, Cr D Millard and Cr W Holman. 
 
Bushfire Management Advisory Committee 
The role of the Bushfire Management Advisory Committee is to: 

 provide advice to Council on local matters relating to bushfire management; 
and, 

 to provide guidance to Council‟s representative on the Lower Eyre Peninsula 
Bushfire Management Committee in relations to his / her duties as may be 
required from time to time. 

 
Membership: One representative from each SA Country Fire Service Brigade in the 
Council area, Mr LB Blacker and Cr P B Pedler as a representative of Council. 
 
Development Assessment Panel 
In addition to the Committees, Council has also established a Development 
Assessment Panel. The panel operates independently to Council and is responsible 
for the assessment of development applications against the provisions of Council‟s 
Development Plan.  Membership of the panel at 30 June 2012 was M L Roberts 
(Presiding Member),  Mayor J K Low,  Cr W Holman,  Cr P L Mitchell,  J Isle,  A C 
Chappell and I J Fitzsimons. 
 

o Allowances Paid to Development Assessment Panel Committee 
Members 

 Community representatives appointed to the Development Assessment Panel 
were paid sitting fees as follows: 

 Presiding Member: $150.00 per meeting attended. 
 Other Members: $100.00 per meeting attended. 
 A mileage allowance is paid for travel to Development Assessment Panel 

meetings. 
 

o Delegations 
 Council employs a number of staff to undertake the day to day running of the 

organisation and to facilitate the provision of services to the community.  
Council have delegated authority to members of staff to make decisions on 
various administrative and operational matters.  These delegations are listed 
in the Policy Manual and are reviewed periodically by the Council. 

 
 Council delegated its powers under relevant Acts to the Chief Executive 

Officer at a meeting of Council held on 16 December 2011. 
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5.  GOVERNANCE             cont‟d: 
 

 CONFIDENTIALITY PROVISIONS 
 
Council and Council Committee meetings are open to the public and attendance is 
encouraged, except where the Council (or the Council committee) believes it is 
necessary in the broader community interest to exclude the public from the 
discussion (and, if necessary, decision) of a particular matter. 
 
The public will only be excluded when considered proper and necessary i.e. the need 
for confidentiality outweighs the principle of open decision-making. 
 

Council has adopted a Code of Practice for public access to Council meetings which 
is available on Councils website. 
 
The number and type of meetings held during 2011/12 where the public were 
excluded are as follows: 

 9 Council Meetings  

 2 Special Meetings 
 
Twenty one matters have been kept confidential during this financial year and a 
decision to keep those minutes confidential will be reviewed by June 2013. 
 
Matters considered in confidence during  the 2011/12 period  in  respect to S90 (3) 
(a-n) of the Act were as follows: 
 

LG ACT 
REFER. 

DESCRIPTION 2011/12 

90 (3)(b) Information the disclosure of which, could confer a commercial 
advantage on a person with whom the Council is conducting, or 
proposing to conduct, business, or to prejudice the commercial 
position of the Council  

14 

90 (3)(d) Commercial information of a confidential nature (not being a trade 
secret)the disclosure of which, could prejudice the commercial 
position of the person supplying the information, or give a commercial 
advantage to a third party 

4 

90 (3)(h) Legal advice 1 

90 (3)(k) Tenders for the supply of goods, provision of services or the carrying 
out of works 

4 

 TOTAL RESOLUTIONS (In Confidence)  23* 

 
*note two confidentiality orders referred to two different LG Act references in the resolution 

 
15 confidentiality orders issued in 2011/12 remain confidential as at 30 June 2012. 
 
15 confidentiality orders expired or ceased to apply during the 2011/12 period. No 
orders were revoked.  
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5.  GOVERNANCE             cont‟d: 
 
o REVIEW OF DECISIONS AND REQUESTS FOR SERVICES 
 
Section 270 of The LG Act states that Council must develop and maintain policies, 
practices and procedures for dealing with any reasonable request for services or 
improvements to services and also for any complaints regarding the actions of 
employees or contractors of Council. 
 
Staff record all incoming requests and complaints and allocate Responsible Officers 
for addressing each item, within given time periods. This information is then used to 
ensure items are being addressed in a timely, effective and fair way as well as being 
used as data on which to consider improvement to services and operations. 
  
During the 2011/12 year, Council received requests for services in the following 
categories:  
 

REQUEST FOR SERVICE CATEGORY 
QUANTITY AV.  RESPONSE 

TIME 

Road maintenance (i.e. grading, re-sheeting, drainage) 76 16 days 

Building/Asset maintenance (i.e. toilets, septics, halls) 31 25 days 

Vegetation maintenance (i.e. Tree trimming / removal, mowing) 38 18 days 

Request for new / additional services (i.e. extension to rubbish 
collection routes, additional bins in public locations) 

8 27 days 

Sign maintenance / requests (i.e. installation of new signs, repair of 
old signs) 

22 49 days 

Animal issue (i.e. noise complaints, attacks, bees / ants on Council 
owned sites) 

16 27 days 

Inspectorial Service (i.e. requests to inspect suspected fire hazards, 
alleged breach of building codes, illegal dumping) 

15 77 days 

Request, other (alterations on council land, concern at a community 
situation etc) 

7 13 days 

 
During the 2011/12 year, Council received complaints in the following categories: 
 

COMPLAINT CATEGORY 
QUANTITY AV. RESPONSE 

TIME 

Complaint against staff 1 4 days 

Compliant regarding decisions of Council (i.e. policy stance etc) 0 - 

Complaint against persons acting on behalf of Council 
(i.e.contractors,) 

5 14 days 

Complaint regarding a good/services Council has provided 1 12 days 

Complaint, others 0 - 
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5.  GOVERNANCE             cont‟d: 
 

 SERVICE DELIVERY 
 

This Council uses a variety of options to ensure the cost-effective delivery of 
services.  These include: 
 
 Waste collection and disposal is subject to competitive tendering. 
 
 Operation of waste transfer stations is undertaken by Council employees. 
 
 Council‟s public convenience cleaning is subject to competitive tendering. 
 
 The majority of Council‟s gardening and footpath maintenance undertaken by a 

combination of contracting by competitive tendering and Council‟s workforce and 
equipment.  

 
 All bitumen work, including maintenance and new work, is subject to competitive 

tendering. 
 
 The construction of open surface roads is a significant part of Council‟s ongoing 

service delivery program.  The method of delivering this service is a combination 
of Council staff and equipment used on hourly hire rates and contractors paid at 
unit rates.  This has been found to be the most cost-effective method to undertake 
this type of work over many years.  The contract component relies on production 
rates to generate contractor payments and the Council staff component ensures 
standards and quality requirements are met without excessive supervision costs. 

 
 The construction of sealed roads is also undertaken using a combination of 

contract components and Council staff and equipment charged at hourly hire 
rates.  Works Department staff continually monitor the unit costs of such work 
against other Councils and contractors to ensure cost-effective outcomes. 

 
 All major projects of a specialised nature, such as the crushing of road base 

material or specialist project planning, are subject to a competitive tendering 
process. 

 
 Council‟s work teams are given an opportunity to tender for all services which are 

subject to a competitive tendering process. 
 
 Council‟s Policy regarding purchasing procedures includes: Preference for local 

suppliers is encouraged where the quality and price are competitive. 
 
A review will be conducted of Council‟s service standards as outlined in item 1.1.1 of 
the 2012 - 2021 Strategic Plan in the 2012/13 year. 
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6.  STAFF 
     
 SENIOR EXECUTIVE OFFICERS 

 

Council employs five senior executive officers.  Details of the senior executive 
positions and the officers currently holding the positions and a summary of benefits 
provided to the officers for year ending 30 June 2012 is as follows: 
 

 Chief Executive Officer       Rodney Pearson 
o Salary 
o Private use of motor vehicle 
o Mobile phone 

 

 Works Manager/ Deputy Chief Executive Officer Damian Windsor 
o Salary  
o Private use of motor vehicle 
o Mobile phone 

 

 Airport Manager      Peter Aird 
o Salary 
o Private use of motor vehicle  
o Mobile phone 

 

 Development Manager     Leith Blacker 
o Salary  
o Private use of motor vehicle 
o Mobile phone 

 

 Accountant       Troy Smith 
o Salary 
o Private use of motor vehicle 
o Mobile phone  
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6.  STAFF          cont‟d: 

 

 STAFF LIST 
 
Administration 
 
Rod Pearson   Chief Executive Officer 
Troy Smith   Accountant 
Karla Telfer   Secretary / Records Officer 
Bryce Breed   Finance Officer 
Margaret Wandner  Rates Officer  
Sacheen Hopewell  Governance Officer 
Anastasia McMillan  Administration Officer  
Wendy Ettridge   Administration Officer (Part Time) 
Julie Elliott   Administration Officer (Part Time) 
Carolyn Miller   Community Project Officer – C&DEC (Part Time) 
Pamela Story   Administration Officer  
Jennifer Windsor  Administration Officer (Part Time) 
Julie Crettenden  Community Development Officer (Part Time) 
Paula Aird   Administration Officer (Casual) 

 
Development and Environmental Services 
 
Leith Blacker   Development Manager 
Robert Fox   Development Assessment Officer 
David Hall   General Inspector 

 
Works Department  
 
Damian Windsor  Works Manager / Deputy Chief Executive Officer 
Gary Jutzen   Technical Officer 
Peter Wandner   Area Supervisor 
Andrew Edwards  Project Officer 

 
Cummins Depot Lincoln Depot 
Craig Meyers Ganger Trevor Bateman Ganger 
Trevor Arnold Municipal Worker Dave Harrold Municipal Worker 
Willy Jansen Municipal Worker Mark Paxon Municipal Worker 
Paul Mickan Municipal Worker Matt Newland Municipal Worker 
Terry Sampson Municipal Worker Trevor Bateman Municipal Worker  
Chris Jones Municipal Worker Chris Carter Municipal Worker 
Jim Newland Waste Transfer Station Operator Ian Douglas Municipal Worker 
Gary Walter Municipal Worker Greg Smith Effluent Maintenance Worker 
Darren Mead  Municipal Worker (Casual) Mick Stivalia Municipal Worker (Casual) 
Frank Zubrinich Municipal Worker (Casual)   

 
Port Lincoln Airport: 
 
Peter Aird   Airport Manager 
Jane Berden   Airport Compliance Officer 
Dion Clarke   Airport Groundsman 
Jason Lock   Municipal Worker (Airport) 
Peter Southam   Airport Compliance Officer (Casual) 
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6.  STAFF                         cont‟d: 

 

 
 

CEO 

Works Manager 
(Deputy CEO) 

Development Manager Accountant Airport Manager 

Community Development 
Officer 

Governance Officer 

Council Secretary 

Compliance Officer 

Airport Groundsman 

Casual Compliance Officer 

Casual Airport Maintenance 

Finance Officer 

Rates / Payroll Officer 

Front Counter Clerk 

Development Assessment 
Officer 

General Inspector Development Secretary 

Clerical Officer (P/T) 

Clerical Officer (casual) 

Admin Officer 
3 days x Works 

Admin Officer 
2 days x Works 
1 day x Admin 

Area Supervisor 

Technical Officer 

Project Officer 

Lincoln Depot Ganger 

Cummins Depot Ganger 

Plant Operator / 
Maintenance x6 

Waste Transfer Station 
Operator 

Waste Water Treatment 
Officer 

Plant Operator / 
Maintenance x 6 

Plant Operator / 
Maintenance (Casual) x1 

Plant Operator / 
Maintenance (Casual) x1 

Green indicates Senior Management Team 

ORGANISATIONAL CHART 

Development admin refer to Council Secretary for relief 
arrangements & office procedures 
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6.  STAFF               cont‟d: 
 
 HUMAN RESOURCE MANAGEMENT 

 
The District Council of Lower Eyre Peninsula believes it has a social responsibility 
towards all members of its community and is required to create an employment 
environment which reflects the values and needs of the community. 
 
Accordingly, the District Council of Lower Eyre Peninsula is firmly committed to the 
principle of equal employment opportunity for all Staff. 
 
Council‟s policies reflect commitment to create a work place that is free of 
discrimination and in which all people are permitted equal access and opportunity to 
progress to the full extent of their ability. 
 
Council have a Consultative Committee, comprising of:- 

2 representatives from the Works Department 
1 representative from the Administration Department 
2 representatives from Management   
    (1 being the Chief Executive Officer who is also the EEO Officer) 
1 Councillor. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



22 
 

7.  FREEDOM OF INFORMATION 
 

o Freedom of Information Statement 
 
1. General Information 
 
The Freedom of Information Act 1991 provides legislation and guidelines for access 
and provision of information to the public. If Council refuses access to a document a 
certificate must be issued stating the reason for the document being treated as a 
restricted document. 
 
Most information and files held by the District Council of Lower Eyre Peninsula are 
available for public viewing.  There are some exceptions such as personal and 
personnel records and matters which are subject to litigation, however, information is 
generally readily available for viewing at no charge or at a minimal reproduction 
charge. 
 
Most information is readily available without recourse to the Freedom of Information 
Act and members of the public are invited to discuss access to Council documents 
not available for inspection, free of charge or for purchase with the Chief Executive 
Officer. 
 
All requests under Section 13 of the Freedom of Information Act 1991 for access to 
documents should be accompanied by the relevant application fee and directed in 
writing to:- 
 

The Chief Executive Officer 
District Council of Lower Eyre Peninsula 
PO Box 41, Cummins SA, 5631 

 
Additional search fees may apply to requests where substantial staff time is involved 
to access the requested documentation. 
 
2. Requests Received for Information under the Freedom of Information Act 

1991 
 
No Certificates relating to Freedom of Information requests were issued under the 
Freedom of Information Act 1991, in the 12 months to 30 June 2012. 
 
3. Request by Public for Amendment to Council Records 
 
The Chief Executive Officer will consider requests for amendment of Council records 
concerning personal affairs of a member of the public. Where appropriate a request 
for amendment of a Council record, as set out in Section 31 of the Freedom of 
Information Act 1991, as amended, will be required to be made. In such instances 
applications are required to be addressed to:- 
 

The Chief Executive Officer  
District Council of Lower Eyre Peninsula 
PO Box 41, Cummins SA, 5631 



23 
 

7.  FREEDOM OF INFORMATION           cont‟d: 
 
 
4. Council Policy Documents 
 
Council‟s policy documents are available for inspection or purchase at the principal 
office of Council, Railway Terrace, Cummins SA 5631, between the hours of 9.00 am 
and 5.00 pm, Monday to Friday, excluding Public Holidays. Policies required to be 
made available under the Local Government Act 1999 are also available on the 
website. 
 
 
5. Council Regulation – Acts and Plans 
 
Council is regulated under several Acts and / or is required to provide information 
under other Acts. A listing of key Acts and Plans that Council either operates under 
or takes guidance from includes: - 
 
Local Government Act 1999 
Freedom of Information Act 1991 
Building Code of Australia + Relevant Australian Standards 
Public and Environmental Health Act 1987 
Food Act 2001 
Environmental Protection Act 1993 
Dog and Cat Management Act 1995 
Development Act 1993 
Fire and Emergency Services Act 2005 
Lower Eyre Peninsula Development Plan – 24 February 2011 
District Council of Lower Eyre Peninsula Strategic Plan 
District Council of Lower Eyre Peninsula Annual Business Plan 
South Australian Strategic Plan  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



24 
 

8.  DOCUMENTS AVAILABLE TO THE PUBLIC 
 

 COUNCIL POLICIES 
 
Council‟s Policy Documents are available for inspection or purchase at the principal 
office of Council, Railway Terrace, Cummins,  SA   5631, between the hours of 9.00 
am and 5.00 pm, Monday to Friday, excluding Public Holidays.  
 
The following are the policies required to be kept under the Local Government Act 
1999: 
 Section 49  Contracts & Tenders 
 Section 50  Public Consultation 
 Section 77(1)(b) Reimbursement of Council Member Expenses 
 Section 78  Provision of Facilities & Support for Council Members  
 Section 80A  Council Member Training & Development  
 Section 125  Internal Control policies 
 Section 219  Road naming 
 Section 259  Order Making 
 Section 270  Internal review of Council decisions 
 
 A copy of the index to Council‟s Policy Manual has been included in this report as 
Appendix “B”.  This sets out the full list of Council‟s policy documents as at 30 June 
2012. 
 

 REGISTERS 
 
The following are the registers required to be kept under the Local Government Act 
1999: 
 Section 68  Members Register of Interests 
 Section 79  Members Register of Allowances and Benefits 
 Section 105  Officers Register of Salaries and Benefits 
 Section 116  Officers Register of Interests 
 Section 188   Fees & Charges 
 Section 196  Community Land Management Plans 
 Section 207  Community Land 
 Section 231  Public Road  
 Section 252  By Laws 
 
The following are registers required to be kept under the Local Government 
(Elections) Act 1999:  

Part 14  Campaign Donation Returns prepared by candidates  
 

 CODES OF CONDUCT AND CODES OF PRACTICE 
 
The following are the Codes of Conduct required to be kept under the Local 
Government Act 1999: 
 

Section 63 Members Code of Conduct 
Section 92 Code of Practice for Access to Meetings and Documents 
Section 110 Employees Code of Conduct 
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9.  OTHER INFORMATION 
 

 AUDITOR INDEPENDENCE 
 
Ian G McDonald has been appointed Council‟s Auditor for a 5 year period.  During 
the 2011/12 financial year the remuneration paid to the Auditor was $9,000. There 
were no amounts paid for non audit fees. 
 

 NATIONAL COMPETITION POLICY 
 
Council has not conducted any category one or two “Significant Business Activities” 
or submitted any “In House Tenders” for Council activities during the 2011/12 year. 
 
The Port Lincoln Airport is operated by Council and is the only significant business 
activity of Council.  
 
To maintain competitive neutrality Council utilise cost reflective pricing in its airport 
operations. Cost reflective pricing is a calculation of the cost of providing the service, 
taking account of: 

 The actual costs of providing the good or service on a full-cost basis 

 The cost advantages of local government ownership (e.g. non-payment of 
taxes, lower cost of finance, mix of commercial and non-commercial activities, 
exemption from the operation of legislation); 

 The cost disadvantages of local government ownership (e.g. increased 
accountability and administration, higher award rates or costs associated with 
enterprise agreements); and 

 Return on investment and dividend payments to local government owners; 
to arrive at a price which is competitively neutral. 
 
Council received no competitive neutrality complaints during the year. 
 
Council Policies including the Council Contracts Tendering and Purchasing Policy 
which includes competitive tendering.  
 

 BY-LAWS 
 
The District Council of Lower Eyre Peninsula has adopted no by-laws. 
 

 COMMUNITY LAND 
 

o Progress on Preparing Management Plans for Community Land 
 

Council has reviewed the classification of all land and following the required public 
consultation procedure, 39 parcels of land have been excluded from the Community 
Land classification.  These exclusions leave a further 145 parcels of land still 
classified as Community Land.  Community Land Management Plans have been 
prepared in draft format and were to be presented to Council at the August 2012 
meeting. 
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10. STRATEGIC PLAN 
 
The District Council of Lower Eyre Peninsula‟s Strategic Plan was reviewed during 
2011/12 and a ten year plan from 2012 - 2021 was adopted in April 2012. This 
Strategic Plan formed the basis for setting the 2012/2013 budget.  
 
The objectives contained within the strategic plan are set out below:- 
 
Objectives 
 
1. Provide and maintain Council assets, infrastructure and services to meet the 

current and future needs of the community. 
 
2. Demonstrate effective, open and responsible governance and management. 
 
3. Responsibly manage (Council’s) impact on and preservation of the area’s natural 

resources, natural and built environment and heritage. 
 
4. Enhance the quality of life of residents and contribute to a vibrant, prosperous 

and sustainable community. 
 
5. Expand Council’s impact and sphere of influence using effective partnerships, 

collaborative relationships and advocacy. 
 
The five objectives all contain further sub-headings that list the intended outcome of 
the particular objective, and the strategies Council will undertake to achieve the 
objective. 
 
The following table provides detail of the projects and services that were delivered in 
2011/12 and outlines Councils intentions for 2012/13 to meet the objectives set out in 
the Strategic Plan. 
 
This detail includes comment on the following:- 
 

 Council services specifically identified in the Strategic Plan, in particular where 
increased commitment from Council is identified in the plan 
  

 Capital projects undertaken in 2011/12 to meet the identified strategic 
objectives  
 

 Existing Administration Resources used to address particular strategic plan 
objectives 
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No. Strategy Action   2011/12 2012/13 

1.1.1 Review Council-wide service 
standards, during the life of the 
Council to ensure they reflect 
community expectation and are 
delivered in an affordable and cost 
effective manner. 

Document and publish existing Council service 
standards and review regularly 

 Commences 2012/13 Service standards to be documented 
by Senior Management Team 
 

1.1.2 Maintain and improve transport 
services to the community 

Maintain Cummins airstrip in support of Royal 
Flying Doctor 
 

$3,900 expended to maintain Airstrip to 
appropriate standard for Royal Flying 
Doctor. 

$4,500 allocated in 2012/13 budget 

Investigate provision of community transport 
services  

Commences 2012/13 No financial allocation has been made 
in 2012/13 however Council will 
explore opportunities and 
partnerships with interested groups 
to explore ownership and ongoing 
maintenance options for a community 
bus.  

Support Red Cross Transport Services Contribution of $2,000 forwarded to Red 
Cross Transport Services 

$2,000 allocated in 2012/13 budget 

1.1.3 Maintain and improve effective 
animal management practices  

Review Animal Management Plans, Policies and 
procedures and the associated resource 
requirements 

Commences 2012/13 Policy & procedures to be 
documented by Development staff 

Commences 2012/13 Review  Council resources required 
for Animal Management, including 
consideration of shared services 
opportunities 

1.1.4 Provide cost effective Waste 
Management services  

Review Waste Management Strategy to ensure 
services comply with community expectations 
and the State policy on waste and recycling 

 Commences 2012/13 Waste Management Strategy to be 
reviewed by works department 
 

1.1.5 
  
  

Contribute towards library services 
to cater for the needs of residents 
  
  

Annual contribution to the Cummins School 
Community Library and Coffin Bay Agency in 
line with Public Library Services funding 
formulae 

$40,000 contribution made in line with 
Public Library Services funding formulae 
 

$41,600 to be contributed in 2012/13  

Voluntary annual contribution to Port Lincoln 
Tafe Library 

$5,000 contribution made in line with 
budget 

$5,000 allocated in 2012/13 budget  
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No. Strategy Action   2011/12 2012/13 

1.1.6 Improve the landscape and 
maintenance standard of Council 
townships to engender community 
pride and encourage recreational 
activity for all ages 

Walking Trails / Footpaths remain a focus of 
annual budgets 
 

$14,600 expended for maintenance of 
Oyster Walk and $12,100 for the 
Investigator Trail. $44,000 expended to 
maintain Footpaths. 

$12,500 allocated for each Trail and 
$50,000 for Footpaths maintenance in 
2012/13 Budget.  

 Reserves  upgraded in line with community 
expectations with regard to financial capacity of 
Council 
 

$92,000 expended for upgrade works at 
the Coffin Bay Town Centre. Further works 
have been carried over to 2012/13 

$143,000 allocated in 2012/13 budget 
to complete works at Coffin Bay Town 
Centre. 
$25,000 allocated for upgrades at the 
Lions Park Picnic Ground 

Review and plan for future upgrades and 
maintenance of Council playgrounds and active 
recreational areas 
 

Commences 2012/13 Works department will develop a 
playground and active recreational 
areas plan 

Commences 2012/13 Coffin Bay Youth recreation facilities 
$145,000 allocated, funded by loan.  

Commences 2012/13 Cummins Youth recreation facilities 
$145,000 allocated, funded by loan. 

Commences 2012/13 Annual reserves maintenance budget 
of $45,000 includes playground 
maintenance as required. 

1.1.7 Maintain the standard of Council 
cemeteries with reference to 
Cemetery Management  Plan  

Develop Cemeteries in line with the Cemetery 
Management Plan & Strategic Plan 

Commences 2012/13 Coffin Bay  
$31,000 allocated to expand 
Cemetery 

Commences 2012/13 Cummins  
$10,000 allocated for fencing, rubble 
car park and landscaping of new area 
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No. Strategy Action   2011/12 2012/13 
1.2.1 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maintain and improve the standard 
of the sealed road network  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prioritise the program of sealing or resealing 
township roads according to strategic priorities 
as identified in the Capital Works program 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$15,800 expended for inspection and 
report on current status of the sealed road 
network 

Nil 

$85,400 expended to seal Farm Beach Rd 
(In front of shacks) and Hull Rd. 
This project was not identified in the 
Strategic Plan 

$23,000 allocated in 2012/13 budget 
to complete works. Total project to 
be funded by loan 

Sullivan Drive.  
Works deferred to 2012/13 pending 
finalisation of land acquisition. 
This project was not identified in the 
Strategic Plan however Council agreed to 
undertake the project partially funded by 
developer as a trade off for other works 
undertaken by the developer. 

$688,000 allocated in 2012/13 budget 
to complete works. Total project cost 
of $1,015,000 financed by Developer 
$710,000, General rates $20,000 and 
loan borrowings of $285,000. 

Hirchausen Road, Poonindie 
$185,900 expended to seal section of road 
near school. Strategic Plan allocation was 
$100,000 however this project has gone 
over budget due to a revised scope of 
works. 

$33,000 allocated in 2012/13 budget 
to complete works. Total project to 
be funded by loan 

Correa Drive, Coffin Bay 
$10,300 expended to commence sealing of 
road.  
This project was not identified in the 
Strategic Plan however due to a developer 
contribution Council agreed to undertake 
the project 

$77,000 allocated in 2012/13 budget 
to complete works. Total project to 
be funded by $65,000 Roads to 
Recovery and the balance by loan 
borrowings. 

Howard Avenue, Boston Township 
$4,800 expended to commence preliminary 
works. 
Strategic Plan allocation was $100,000 
however $150,000 was allocated in the 
budget. 

$145,000 allocated in 2012/13 budget 
to complete works. Total project to 
be funded by Roads to Recovery 
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No. Strategy Action   2011/12 2012/13 

1.2.1 
Cont 
 
 

Maintain and improve the standard 
of the sealed road network  
 
 
 
 
 
 

Prioritise the program of sealing or resealing 
township roads according to strategic priorities 
as identified in the Capital Works program 
 
 
 
 
 
 

Bruce Tce, Cummins 
$4,800 expended to commence preliminary 
works. 
Strategic Plan allocation was $150,000 over 
two years with $15,000 spent in prior year 
and $135,000 allocated in 2012. Project not 
completed due to ongoing negotiations 
with the State Govt over funding 
arrangements for the work. 

$455,000 allocated in 2012/13 budget 
however due to unsuccessful grant 
applications with the State Govt (who 
own the road) the project has been 
deferred to 2013/14 to allow for 
further grant applications 

1.2.2 Continue to improve the standard 
of the unsealed road network 
throughout Council area 

Leverage grant funding / partnerships to 
improve the standard of the rubble road 
network to cater for industry needs 

Liaison  with industry & government 
regarding opportunities to improve the 
road network, in particular heavy vehicle 
access framework. 

Ongoing discussion with DPTI 
regarding Heavy Vehicle Access 
Framework and application of 
commodity routes.  

Maintain budgets for rubble road re-sheeting in 
line with the Road Asset & Infrastructure 
Management Plan 

$631,300 expended on re-sheeting works 
throughout the Council area. 
Strategic Plan allocation was $602,000 

$590,200 allocated in 2012/13 budget 
for re-sheeting of existing formed and 
surfaced roads. 
$52,000 allocated to upgrade Streets 
in Wangary.  

Archie Griffiths Drive (commodity route) 
Railway Crossing upgrade carried over to 
2012/13. 
This project was not identified in the 
Strategic Plan however due to State Govt 
grants being confirmed Council agreed to 
undertake the project 

$180,000 allocated in the 2012/13 
budget to complete the upgrade. 
Project funded by $170,000 grant and 
$10,000 from general rates. 

Continue replacement of Rural Road Culverts Replacement of culverts included in re-
sheeting budgets and works 

Ongoing 

1.2.3 Council roads maintained in line 
with 'Road Network Management 
Plan’ 
 

Develop Road Network Management Plan  Commences 2012/13 Road Network Management Plan to 
be developed by works department 
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No. Strategy Action   2011/12 2012/13 

1.2.4 Plan for upgrade of existing 
infrastructure and assets to meet 
current and future needs of the 
community 

Develop a plan and leverage grant funding for 
future upgrades and maintenance requirements 
for Council boat ramps 

Commences 2012/13 Boat ramp plan to be developed by 
works department 

 Review township footpath plans to cater for 
families, less able bodied persons, young people 
and to reflect desired community standards 

$40,000 Upgrades according to footpath 
plan in North Shields were carried over to 
2012/13. 
Strategic Plan allocation over two years 
was $40,000  

$40,000 allocated in 2012/13 budget 
to complete North Shields project and 
$48,000 to complete works in Coffin 
Bay per the footpath plan. 
 

Review the requirement for Industrial Land 
across the Council district and investigate re-
zoning of appropriate land to meet demand 

Commences 2012/13 $40,000 allocated to complete 
Structure Plan. This will consider 
provision of industrial Land in Greater 
City of Port Lincoln area 

1.2.5 Plan for the future service needs of 
the community 

 Review and document infrastructure and 
services provided in each township within the 
Council area 

$15,000 allocated for repairs to  Cummins 
Institute in line with priorities set out in 
Mace Engineering report were carried over 
to 2012/13 

$30,000 allocated in 2012/13 budget 
with C&DEC contributing $10,000 
allowing for $40,000 of works to be 
completed. 

Review adequacy of Council street lighting and 
formulate plans for upgrades  

Commences 2012/13 $80,000 allocated to complete street 
lighting in Coffin Bay funded by rate 
revenue 

Review service levels in all Council reserves 
across the district  

Commences 2012/13 Works department to review service 
levels in Council Reserves. 

Plan for expansion of Cummins Industrial Area Commences 2012/13 $20,000 allocated to complete 
Feasibility study for expansion of 
Cummins Industrial area 

Upgrade the Cummins Council office and 
chambers 

$260,000 expended to commence upgrade 
to the Cummins Council office and 
chambers incorporating adjoining Op shop 
building. 
 
 
 

$478,000 allocated in 2012/13 budget 
to complete works. Total project 
funded by loan borrowings 
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No. Strategy Action   2011/12 2012/13 

2.1.1
. 

Act impartially in the interests of all 
sectors of the community and 
ensure equitable service delivery 

The views and needs of all sectors of the 
community considered  in review of Strategic 
Plan and setting of Annual budgets and 
Business Plans 

Public consultation meetings for Strategic 
Plan and Annual Business Plan were held in 
Cummins, Coffin Bay and Port Lincoln. 

Ongoing 

2.1.2 Communicate effectively with 
ratepayers & residents (SASP T32 
Customer Client Satisfaction) 

Maintain an up-to-date Council web site with 
increased capacity as an interactive means of 
communication 

Web site upgraded in March 2012 and to 
be updated regularly by Council Secretary 

Ongoing 

Identify additional methods for information 
sharing and engagement with community 
groups and relevant stakeholders 

Commences 2012/13 Finance department to consider 
options for online public consultation 

Consult with indigenous communities as part of 
public consultation prior to implementation of 
significant Council initiatives 

Commences 2012/13 Finance department to identify 
indigenous communities and seek 
feedback in relation to Annual 
Business Plan 

2.1.3
  

Improve the standards of 
governance throughout the 
organisation to meet legislative 
requirements 

 Annual review of Council delegations and sub-
delegations to ensure they best serve the needs 
of the Council 

Delegations were reviewed in December 
2011 
 

Ongoing 
 

Review all administration policies to reflect 
current legislative requirements and to ensure 
Council has clear guidance to enable consistent, 
efficient and timely decision making. 

Council policies to be reviewed annually to 
ensure they are in line with legislative 
requirements 
  

Ongoing 

Review established practices, policies, and 
procedures for customer & rate payer requests 
for service and lodging of complaints to meet 
the legislative requirements of section 270 of 
the Local Government Act  

Works department will review and 
implement practices to record customer 
and ratepayer requests 
  

Ongoing 

Implement action plans to improve 
performance in relation to Risk Management, 
OHSW compliance and governance issues 

Governance staff will review the Legal 
Compliance Action Plan,  Risk Management 
Action Plan and KPI Audit Action Plan                                                

Ongoing 

Upgrade Records Management policies, 
procedures and systems, including 
consideration towards purchase of purpose 
built software within Councils  financial capacity 

Council Secretary to attend to issues 
identified in Records Management audit 

Ongoing 
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No. Strategy Action   2011/12 2012/13 

2.2.1 Ensure sound risk management 
systems and business continuity 
plans 

Develop business continuity plans to ensure 
surety of Council operations 

Business Continuity Plan adopted 
December 2011 

Nil 

2.2.2  Ensure Council is financially 
sustainable in the longer term 

Subject major initiatives of Council to a 
thorough prudential analysis, including 
consideration of long term costs and benefits 
and analysis of project risks 

Port Lincoln Airport Upgrade was subjected  
to thorough Prudential Review including 
Long Term Financial modelling and risk 
analysis. 

Ongoing as required 

2.2.3 Develop and maintain an 
Infrastructure and Asset 
Management Plan for all classes of 
assets incorporating long term 
maintenance, renewal and 
replacement plans and strategies to 
resource current funding/service 
gaps over the period of the plan 

Update the Infrastructure & Asset Management 
Plan and Long-term Financial Plan annually 
following the release of the Annual Business 
Plan 

A&IMP and LTFP updated  Review  in November each year 

Review the base data of the Infrastructure & 
Asset Management Plan to ensure it adequately 
measures the rate of deterioration and 
depreciation, including annual review  between 
condition audits and periodic valuations 

Asset revaluations completed in June 2012 
with new figures to be transferred to 
A&IMP 

Nil 
  

Review rating practices to ensure inter-
generational funding of asset renewal is 
occurring 

Rating practices reviewed  in preparation of 
budget  

Ongoing 

2.2.4 Ensure Council owned assets and 
property are reflective of Council’s 
longer term objectives 

Maintain up to date Asset Register and 
Community Land Management Plan 

Asset Register updated annually as part of 
financial statements preparation 

Ongoing 

Work commenced to prepare Community 
Land Management Plan 

Community Land Management Plan 
adopted October 2012 

Identify assets and property which are under-
utilised or surplus to requirements and consider 
disposal/usage options 
 
 
 
 

Commences 2012/13 Asset register will be reviewed and 
Council will consider assets that are 
surplus to requirements 
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No. Strategy Action   2011/12 2012/13 

2.2.5  Review Council business activities 
to ensure they represent value to 
the ratepayers and provide 
community benefit 

Review Coffin Bay Caravan Park operation to 
ensure that it is financially sustainable in the 
longer term 

2011/12 budget set with Caravan Park 
budgeted to have $33,300 profit 

2012/13 budget set with Caravan Park 
budgeted to have $14,300 profit 

Review Cummins Homes  operation to ensure 
that it  is financially sustainable in the longer 
term 
 

Facilities are appropriate to satisfy 
community standards. 
Report presented to Council 

Quarterly Committee Meetings with 
Minutes presented to Council is 
ongoing 

2011/12 budget set with Cummins Homes 
budgeted to have $1,500 loss. This small 
loss is basically a break even position. 

2012/13 budget set with Cummins 
Homes budgeted to have $2,900 loss. 
Council to review rental prices for 
2013/14 budget 

2.3.1 Support and assist Elected 
Members to undertake their 
statutory responsibilities and roles 
as community leaders  

Annual training programs developed for Elected 
Members 

Elected member’s annual training programs 
developed  with reference to the life of 
Council term 

Scheduled for review with policy 
September 2012 

Budget provisions made for Elected Member 
training 

$3,000 allocated in 2011/12 budget for 
Elected member’s to attend training 
programs over life of Council 

Courses confirmed for elected 
members in September & October 
2012. $3000 budget allocation 
continued. 

2.3.2 Appropriately represent Council at 
regional forums 

Attendance of staff and Elected Members at 
LGA and EPLGA meetings 

5 Staff & Cr Holman attended EPLGA 
conference 
CEO & Mayor Low attended LGA 
conference 

Ongoing 

2.3.3
  

Support and assist Staff to 
undertake their roles and 
responsibilities to a high standard  

All Council staff receive annual performance 
appraisals and feedback 

All staff subject to annual performance 
review  

Ongoing  

Annual training programs developed for Council 
staff following annual Training Needs Analysis 
survey 

Annual Staff training programs developed Scheduled for discussion at Senior 
Management Team meeting August 
2012 

Maintenance of an effective OHSW 
Management System incorporating LGAWCS 
One System Policy & Procedures 

Development of ‘One System’ policies and 
procedures 

Prioritised schedule in place with 2 
policies and procedures to be 
reviewed each month 

2.3.4 Ensure Council has a strong 
Customer Service focus. 

Develop strategies to improve customer 
relations 

Training provided to appropriate staff with 
customer relations responsibilities 

Ongoing 
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No. Strategy Action   2011/12 2012/13 

3.1.1
  

 Implement cost effective waste 
management strategies   

Explore opportunities for issue of joint Council 
contracts for the collection and disposal of 
waste, including recycling where shown to be 
cost effective 

Not feasible at this time due to existing 
long term contracts. Contract 
documentation has been aligned which will 
assist in future alignment of services 

Ongoing. 

Explore opportunities to reduce waste to 
landfill (SASPT67 Zero Waste) 

Council waste management practises 
reviewed 

Ongoing 

Support Regional Landfill Facility  Council waste being delivered into regional 
land fill facility 

Ongoing 

3.1.2
  

 Maintain and consider options to 
upgrade township effluent waste-
water systems    (SASP T73 Recycled 
Waste) 

Leverage grant funding opportunities for 
expansion and upgrade of innovative and 
economically sustainable wastewater collection, 
treatment and reuse systems. 

Commences 2012/13 Works department to seek costing  to 
connect Gledstanes Terrace to Port 
Lincoln sewerage system 

 Review the requirement for implementation of 
new CWMS systems at townships where 
environment is impacted by current systems 

CWMS Cummins - $23,400 expended for 
pump station upgrades with works carried 
over to 2012/13 

$115,000 allocated in 2012/13 to 
complete pump station upgrades. 
Funded by existing reserve funds 

CWMS Coffin Bay - $1,100 expended to 
upgrade Pump Station J in the industrial 
area with works carried over to 2012/13 

$15,000 allocated in 2012/13 budget 
to complete Pump Station J upgrade. 
Funded by existing reserve funds. 

CWMS Tulka - $855,900 expended to 
upgrade this scheme to enable the whole 
town to be connected. Works carried over 
to 2012/13. 

$210,000 allocated in 2012/13 budget 
to complete upgrade. Funded by 
State Govt grant and reserve funds. 

3.2.1  Work in conjunction with 
appropriate State Government 
agencies for the protection and 
sustainable use of the extensive 
coastline of the Council area (SASP 
T71 Marine Biodiversity; T72 
Nature Conservation). 

 Protect the natural and built environment by 
improved stormwater management and re-use, 
and reducing contaminated discharge in coastal 
areas 

Bruce Tce, Cummins 
$100,000 allocated in budget not 
commenced due to unsuccessful grant 
application to the State Govt. 

$100,000 allocated in 2012/13 budget 
however works have been deferred 
until 2013/14 pending funding 
applications. 

Seek support from relevant agencies for the 
protection of coastal environments in areas of 
high tourism and residential use 

North Shields Seawall 
$180,100 expended to complete 
construction of seawall. 

$20,000 allocated in 2012/13 budget 
for revegetation works and  foreshore 
access point. Total cost of project was 
$200,000 funded by $152,000 grant 
and $48,000 loan borrowings. 

Support Coast-Care projects within financial 
means of Council for projects identified in the 
Eyre Peninsula Coastal Action Plan and 
Conservation Priority Study 

Stormwater rain garden constructed at 
Coffin Bay Town Centre with $20,000 
contribution towards the project received 
from NRM 

Nil 
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No. Strategy Action   2011/12 2012/13 
3.3.1 Actively participate in development 

enactment and promotion of fire 
prevention plans for the 
community 

Participate in development of fire prevention 
plans by the Regional Bushfire Management 
Committee 

 General Inspector and Development 
Manager providing input as necessary to 
development of Regional Bushfire plan. 

Ongoing 

Support initiatives which inform and assist 
landholders to be prepared for bushfire 

General Inspector participated in 
community information days 

Ongoing 

Carry out works as identified in the Lower Eyre 
Peninsula Bushfire Prevention Plan 

Fire prevention works completed in 
preparation for fire season in October 
yearly. 
Budget allocation of $20,000 for strategic 
works on Roberts Rd to Hidden Valley Lane 
and $35,000 for works on Kennedy Drive 
have been carried over to 2012/13 

$23,000 allocated for general fire 
prevention works. 
Strategic Works to be completed per 
2011/12 carry over projects. 

Participate in Greater City of Port Lincoln 
(GCPL)Bushfire Prevention Committee and 
include relevant actions within Council Annual 
budgets 

Development Manager and General 
Inspector participated in review of GCPL 
plan. 

Ongoing 

3.3.3 Develop Council road network 
which will assist with fire mitigation 

Develop road network concept plans to support 
future Development Plan Amendments in areas 
of high fire risk 

Commences 2012/13  Develop road concept plans for 
Boston area in conjunction with 
Boston Rural Living DPA 

3.3.4 Use Council’s powers under the Fire 
and Emergency Services Act 2005 to 
promote   and enforce the 
responsibilities of landowners in 
controlling fire hazards 

Review Council’s Fire Hazard Control standard 
operating procedure 

Commences 2012/13 Development Manager and General 
Inspector  will develop fire hazard 
control standard 

3.5.1 Work cooperatively with the 
Natural Resource Management 
Board and other relevant 
Government agencies to ensure a 
quality, sustainable and expanded 
water supply is available to meet 
existing and future needs of 
community and business 

Participate in reviews of the SA Water Long 
Term Plan 

CEO & Cr Pedler participated in SA Water 
LTP review 

Ongoing as required 

Participate in reviews undertaken by Eyre 
Peninsula Natural Resource Management Board 
(EPNRMB) into water supply and demand for 
Eyre Peninsula 

CEO attended meeting of EPNRMB water 
allocation plan. 

Ongoing as required 
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No. Strategy Action   2011/12 2012/13 

3.6.1 Support the Natural Resource 
Management Board, government 
agencies, agricultural interests and 
the community to ensure 
sustainable land management 
practices are utilised (SASP T70 
Sustainable Land Management) 

Participate in land management practise forums 
conducted in the region 

Council staff attended mining community 
information day in Cummins 

Ongoing 

4.1.1 Encourage the retention of young 
people in the community and their 
participation in its future (SASP T23 
Social Participation) 

Work with relevant agencies to encourage 
development of business activity and initiatives 
conducive to ensuring young residents have the 
option of remaining and working in the area 
(SASP T47 Jobs & T46 Regional Population 
Levels) 

Commences 2012/13 Opportunities taken to support 
relevant agencies in initiatives to 
retain youth in district when possible 

Liaise with Regional Development Australia, 
industry and business to assist in 
encouragement of expanded employment 
opportunities for young residents 

Commences 2012/13 Council support RDA initiatives to 
retain Youth in district 

Consider options of work placement/experience 
for senior students of local schools and a 
system of traineeships where appropriate 

Commence 2012/13 Review to be undertaken of costs and 
benefits in employment of trainees 

4.1.2 Assist the well-being of residents by 
encouraging involvement and 
participation in community group 
activities and programs (SASP T24 
Volunteering) 

Promote community groups and events $5,500 Community Reserves Support grant 
allocated on a competitive basis.  
Coffin Bay Progress Association - $4,000 
North Shields Progress Association - $1,000 
Louth Bay Community Club - $500 

$4,000 allocated in budget 

Encourage and support community volunteers 
to Council and community activities 

Community volunteers encouraged and 
appropriately inducted 

Ongoing 

Council involvement and support for Youth 
Advisory Committee 

Community Development Officer attends 
YAC meetings 

 Ongoing 

Funding for Youth Week activities $6,000 allocated in budget for Youth Week 
funded 50% each by Council and grant 
contribution. Major activities were a 
development camp at Nyroca and laser 
skirmish at the Cummins Railway Triangle. 

$3,000 Council budget allocation 
continued 
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No. Strategy Action   2011/12 2012/13 
4.1.3 Support strategic upgrading of 

sporting, recreation and community 
facilities in the townships of the 
Council area   

Annual budget provision  for upgrade of 
facilities which meet Council’s strategic 
objectives  

$25,000 Community and Sporting Groups 
capital grant allocated on a competitive 
basis. 
Southern Eyre South Cricket Club - $11,500 
Riding for the Disabled - $5,500 
Louth Bay Tennis Club - $4,000 
Emu Pony Club - $2,500 
Kapinnie Tennis Club - $1,500 

$25,000 Community and Sporting 
Groups capital grant budget 
allocation continued. 
 

$50,000 contribution towards the Cummins 
Change rooms / Canteen upgrade has been 
carried over to 2012/13. 

$50,000 contribution carried over per 
2011/12 comment. 

Continue to provide ‘Community Reserves 
Support Grants to assist with local initiatives 

$5,500 Community Reserves Support grant 
offered on a competitive basis per 
comment in 4.1.2 

$4,000 budget allocation continued 

4.1.4 Support and promote local 
communities 

Continued employment of Community 
Development Officer 

Community Development Officer is 
employed one day per week 

Ongoing 

Provide financial and office support for the 
Cummins & District Enterprise Committee 

$6,000 provided to CDEC with matching 
community funding provided by 
Community Bank. 

$6,000 budget allocation continued 

Council staff assist the printing of the Coffin Bay 
Sun 

Coffin Bay Sun printed in Council office Ongoing 

Provide financial support for local community 
events 

$5,000 sundry donations allocated for 
Council to support annual community 
events and issues 

$5,000 budget allocation continued 

4.2.1 Contribute to reducing health risks 
for residents and their families by 
promoting their participation in 
healthy lifestyles, social inclusion 
and health services 

Lobby government and non government service 
providers to ensure appropriate facilities and 
services to cater for the health and welfare of 
residents, particularly aged care. 
 

Lease of land for Coffin Bay Medical Clinic 
being developed 

Council agreement to lease land to be 
finalised 
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No. Strategy Action   2011/12 2012/13 

4.2.2
  

Encourage development of 
retirement living/aged 
accommodation in township 
locations to enable retention of 
long term residents  

 Maintenance and administration of  Cummins 
Homes 

$50,000 allocated for general maintenance. 
$17,800 allocated to replace fencing has 
been carried over to 2012/13 

$54,500 allocated in budget for 
general maintenance. 
$18,300 allocated to remove and 
replace asbestos fence and $30,800 
allocated to remove and replace 
asbestos insulation. Funded by 
existing Cummins Homes reserves. 

Actively promote the benefits of retirement 
living in our coastal and inland townships 
 

Opportunities taken in media engagements 
and Development Plan initiatives to 
promote our towns for retirees and other 
living 

Ongoing 

4.3.1 Facilitate supply of sufficient 
residential and industrial land to 
cater to future growth whilst 
protecting important rural land and 
having regard for land of high 
conservation value (SASP T46 
Regional Population Levels) 

Support development and supply of residential 
land in the township of Cummins by 
contribution towards infrastructure costs up to 
$5000 per allotment for subdivision schemes 
agreed by the elected Council 

Investigations pursued, in particular in 
relation to suitability of residential land and 
rural living land. 

$5,000 allocation carried over per 
previous comment. 

Undertake DPA’s in timely manner to ensure 
sufficient supply of residential and industrial 
land 

$5,000 allocated to complete Coffin Bay 
deferred urban zone DPA 
$5,000 allocated to complete North Shields 
settlement zone DPA carried over to 
2012/13 
$20,000 allocated to complete Boston Rural 
Living Zone DPA carried over to 2012/13 
$10,000 allocated to complete Coastal & 
General DPA carried  over to 2012/13 

North Shields settlement zone, 
Boston Rural Living Zone and Coastal 
& General DPA budget allocations 
carried over. 

Support and encourage expansion of supply of 
industrial land consolidated around existing 
industrial precincts 

Structure Plan commenced including 
consideration of Industrial Land                     

Budget allocation increased to 
$40,000 to complete Greater City of 
Port Lincoln Structure Plan. 
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No. Strategy Action   2011/12 2012/13 
4.3.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Infrastructure and facilities at the 
Port Lincoln Airport provided to 
ensure ease of access to the region, 
maximising tourism visitation (SASP 
T56 Strategic Infrastructure) 
 
 
 
 
 
 
 
 
 
 
 
 
 

Completion of Terminal Building, Apron, 
Taxiway and Car Park upgrades 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Airport Terminal Upgrade commenced with 
Mossop Constructions & Interiors winning 
contract. 
$812,300 expended on Airport Terminal 
Upgrade with $8,445,000 carried over to 
2012/13 to complete project. 

Project carried over and to be 
completed in 2012/13 per previous 
comment.  

Taxiway 
Budget allocation of $517,000 carried over 
to 2012/13 

Project carried over and to be 
completed in 2012/13 per previous 
comment. 

Apron 
Budget allocation of $1,206,000 carried 
over to 2012/13 

Project carried over and to be 
completed in 2012/13 per previous 
comment. 

Apron Interface and Landscaping 
Budget allocation of $150,000 carried over 
to 2012/13 

Project carried over and to be 
completed in 2012/13 per previous 
comment. 

Electrical upgrade 
Budget allocation of $354,000 carried over 
to 2012/13 

Project carried over and to be 
completed in 2012/13 per previous 
comment. 

General car park upgrade 
$84,700 expended to commence general 
carp park upgrade with works carried over 
to 2012/13 to complete. 

$844,000 allocated in 2012/13 budget 
to complete project. 

Lighting  
Budget allocation of $16,500 carried over 
to 2012/13 
 
 
 

Project carried over and to be 
completed in 2012/13 per previous 
comment. 
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No. Strategy Action   2011/12 2012/13 

4.3.3
  

 Position the Council to be able to 
respond to the potential positive 
and negative impacts of 
mining/resource development 
within the Council and adjacent 
areas 

Undertake assessment in conjunction with 
Regional Development Australia Whyalla and 
Eyre Peninsula (RDAWEP)  and Eyre Peninsula 
Local Government Association of the likely 
implications of mining and resource 
development and support strategies which 
encourage and foster environmentally sensible 
and sustainable development (SASP T47 Jobs) 

Commences 2012/13 
  

Support the  EPLGA & RDAWEP in 
relation to mining impact 
assessments for Eyre Peninsula 
 

Identify locations of likely mining resource 
development and opportunities 
 

Council attended Eyre Iron meeting in 
Cummins and keep regular contact with 
Stephen Marlow from Mining Alliance 

Ongoing 
 

Support the establishment of strategic 
infrastructure including rail and road 
development to facilitate appropriate mining 
development and operations in the 
region,(RDAWEP 1.1.4) 

CEO & Mayor participated in Resource & 
Energy Sector Infrastructure Council and 
other relevant studies into provision of 
infrastructure to provide for future mining 
operations on Eyre Peninsula 

Ongoing 
 

Maintain road infrastructure on Council 
road network for mining ventures. 

Ongoing 
 

Commences 2012/13 Council to participate  in negotiation 
for  rail infrastructure to provide 
appropriate links to mining ventures 
and ports 

4.3.4 
 
 
 
 
 
 
 
 
 
 
 

Support initiatives that maximise 
employment outcomes in the 
region’s workforce  (SASP T47 Jobs)  
(RDAWEP 5.1.1) 
 
 
 
 
 
 
 
 

Maximise tourism opportunities by promotion 
of the area, its facilities and attractions both 
locally and to the broader tourist cohort (SASP 
T4 Tourism Industry) 

$22,000 allocated in 2011/12 budget for 
various Tourism initiatives that includes 
$9,000 to the RDA for Tourism officer. 

$22,000 budget allocation continued. 

Maintain and improve Council’s tourism assets, 
ensuring the Council area and its attractions are 
kept clean, safe and community friendly (SASP 
T4 Tourism Industry) 

Coffin Bay Caravan Park lease maintained 
to ensure a quality facility is provided. 
$460,800 expended upgrading ablution 
block at Coffin Bay Caravan Park. Total cost 
of this project was $566,000 
Port Lincoln Airport infrastructure currently 
being upgraded per previous comments 
above. 

Caravan Park lease maintained. 
Airport works carried over for 
completion in 2012/13 
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No. Strategy Action   2011/12 2012/13 
4.3.4 
Cont 

Support initiatives that maximise 
employment outcomes in the 
region’s workforce  (SASP T47 Jobs)  
(RDAWEP 5.1.1) 

Develop relationships with government and 
other stakeholder interests to ensure the 
prosperity of the airport 

Liaison with SATC, Airlines and other 
relevant agencies aimed at maximising 
access  and employment opportunities to 
the region  

Ongoing  

Liaise with and support educational facilities 
within the district to meet the needs of the 
local community  (RDAWEP 9.1.3) 

Council assisted with private works for 
Cummins Library upgrade  
Council administer funding for Poonindie 
Early learning Centre 

Ongoing  

4.3.5 
  
  

Upgrade public infrastructure to 
provide for business and industry 
development  
  
  

Support initiatives of RDAWEP and EPLGA to 
improve electricity and water supplies and 
infrastructure (SASP T56 Strategic 
Infrastructure) (RDAWEP 1.1.2 and 1.1.3) 

Opportunities to lobby for, encourage and 
support electricity and infrastructure and 
water supplies to Eyre Peninsula  where 
appropriate  

Ongoing 

Work in conjunction with Mining interests to 
ensure local roads are fit for purpose to cater 
for agriculture, mining and residential 
requirements   

Roads maintained appropriately prior to 
commencement of mining operations 
 

Ongoing 
 

4.3.6 Lobby for Government funding and 
initiatives to ensure maintenance 
and upgrading of the arterial 
transport network including the rail 
network for freight movements 

In collaboration with adjacent Councils lobby 
for improvements to the arterial road network 
to provide efficient transport routes to facilitate 
economic development (RDAWEP 1.2.6) 

Greater City Port Lincoln Structure Plan 
workshops and study have identified 
Transport needs in and around Greater City 
Port Lincoln vicinity, including a Boston 
roads study 

Structure Plan to be completed 

In collaboration with neighbouring Councils 
CEO & WM met with DTEI and discussed 
merits of various roads for access to Port 
Spencer 

Ongoing 

4.3.7 Promote the region as an attractive 
lifestyle location to potential new 
residents (RDAWEP 2.1.2) 

Promote seaside towns as attractive living and 
retirement locations 

Commences 2012/13 Opportunities to be taken to  
promote the virtues of sea side towns 
for retirement living by way of 
township promotion and advertising 

Promote region as a preferred location for 
business and industry investment (RDAWEP 
7.1.3) 

Commences 2012/13 Opportunities to be taken with 
business and industry leaders to 
promote the benefit of industry 
investment in the region 
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No. Strategy Action   2011/12 2012/13 

4.3.8 Actively support the establishment 
of value added business initiatives 

Development Plan amendments to consider 
zoning land for value added activities (RDAWEP 
3.1.2) 

Cummins DPA being prepared including an 
Enterprise Policy Area.  

Ongoing 

4.4.1 In collaboration with adjacent 
Councils develop and maintain 
tourism facilities to increase the 
levels of visitation to the area (SASP 
T4 Tourism Industry)  

 Improve visitor access to the region to 
encourage tourism growth 

Coffin Bay ablution block & camp kitchen 
upgraded per comments above. 
Ablution block & camp kitchen upgraded 

Completed 2011/12 

$20,500 expended for Farm Beach camp 
ground upgrades 

Completed 2011/12 

Continue voluntary financial support of the Port 
Lincoln Visitor Information Centre 

$5,000 Annual contribution provided  to 
PLVIC 

$5,000 funding continued in 2012/13 
budget 

4.4.2 Work cooperatively with The 
Department of Environment and 
Natural Resources to promote the 
unique natural assets of the coast 
and natural flora and fauna for the 
benefit of eco tourism 

Along with Eyre Peninsula Councils and other 
stakeholders assist with funding of Tourism 
Officer employed by Regional Development 
Australia Whyalla & Eyre Peninsula 

$9,000 Financial support provided to 
RDAWEP for Tourism Officer 

$9,300 allocated in 2012/13 budget 

Establish a regular dialogue with stakeholders 
(i.e State agencies, The Eyre Peninsula Natural 
Resource Management Board and tourism 
bodies) to ensure the natural environment is 
protected but available for sensitive eco 
tourism experiences 

Council has liaised with relevant agencies 
(including EPNRMB) to ensure the natural 
environment is promoted as a eco tourism 
opportunity but adequately protected  
 

Ongoing 

4.5.1 Support sustainable and viable 
primary industries 

Recognise the value and importance of 
agriculture and aquaculture business in Council 
decision making 

Feedback provided to Marine Park 
proposals 

Ongoing as required 

Lobby on behalf of industry in the development 
of Marine Parks to ensure they are low impact 
and do not impact on the continued growth and 
viability of aquaculture, fishing and recreational 
boating industries  (RDAWEP 3.7.1) 

Feedback provided to Marine Park 
proposals 

Ongoing as required 
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No. Strategy Action   2011/12 2012/13 
5.1.1 In conjunction with Regional 

Development Australia & the Eyre 
Peninsula Local Government 
Association actively promote 
support and encourage sustainable 
economic development, investment 
and business opportunities to the 
area 

Assist in the promotion of regional 
development in Council area with government, 
business and regional bodies 

Council continues to work closely with the 
RDA to promote regional development.  

Ongoing as required 

5.1.2 Represent the aspirations of 
residents, community groups and 
business to other levels of 
government and the region and 
advocate on their behalf 

Act as a lobbyist with other levels of 
government 

Council has lobbied on behalf of 
community groups and business where  
warranted 

Ongoing as required 

5.2.1 Develop partnerships and support 
the work of other stakeholders in 
the community, including Regional 
Development Australia (Whyalla 
and Eyre Peninsula) government 
agencies, schools and health 
services to further Council’s goals 
for the community 

Membership of Regional Development Australia 
Whyalla and Eyre Peninsula 

$22,000 allocated in 2011/12 budget $22,000 budget allocation continued 
in 2012/13 budget 

Active participation in the Eyre Peninsula Local 
Government Association 

Mayor Low as Chairman of EPLGA and CEO 
attended all meetings  in 2011/12 

Ongoing 

Pursue opportunities to work with government 
agencies, schools and health providers to 
provide improved community services 

Council has agreed to provide land for a 
medical centre in Coffin Bay 

Ongoing 

5.2.2 Improve collaboration with 
adjacent Councils and other 
authorities to reduce duplication of 
administrative and other costs as a 
cost saving measure or to provide 
an increased level of service 

Actively pursue Shared Services opportunities in 
conjunction with  the District Council of Tumby 
Bay and the City of Port Lincoln 

 Commences 2012/13 Shared services sub - regional plan to 
continue to be developed 
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11. ANNUAL BUSINESS PLAN      
 
The Annual Business Plan for the 2011/12 year was developed with Council 
conscious of the need to provide improved services and to also make allowance for 
the future upgrade or replacement of existing assets.   
 
 The plan was formulated bearing in mind a balance between the desire to contain 
rate rises and the achievement of the objectives of the Council strategic plan. 
 
The Local Government Financial Sustainability inquiry of Local government in South 
Australia has adopted the use of seven key financial indicators by the industry to 
monitor performance.   
 
The key index is the Operating Surplus which was $270,000 for the year being a 
decrease from the $1,437,000 surplus recorded in the previous financial year.   
 
The surplus was $1,057,000 lower than the surplus of $1,327,000 projected in the 
budget for the year.  
 
The lower than budgeted surplus is a direct result of Council completing Asset 
Revaluations in 2011/12 with the depreciation figure rising by $782,000 and an 
impairment amount of $203,000 as a result of revaluations completed on Plant & 
Machinery. This is a total increase in expenditure of $985,000. 
 
Council will need to closely monitor the budgeted surplus/deficit when completing the 
2013/14 budget as a result of this large increase in depreciation. The 2012/13 budget 
was set with an estimated surplus of $739,000 meaning there could be a small deficit 
when completing the 2012/13 Financial Statements. 
 
The actual operating surplus recorded represented an Operating Surplus Ratio of 
6%. This is within the LGA recommendations for the industry where it is deemed that 
a Council should remain sustainable while it continues to deliver Surplus‟s. 
 
Council has financial assets in excess of total liabilities of $1,264,000 at 30 June 
2012 with net interest revenue exceeding finance costs by $75,000. 
 
The Local Government Act stipulates that Council is required to develop a Long Term 
Financial Plan and an Infrastructure and Asset Management Plan as part of its suite 
of Strategic Plans. The Long Term Financial Plan was updated and adopted in April 
2011 and will be reviewed in November annually. The Infrastructure and Asset 
Management Plan will be used to evaluate spending requirements on replacement of 
existing assets to ensure that adequate provision is made for these works. 
 
Council‟s revenue amounted to $8.5 million with General Rate Revenue contributing 
$4.2 million or 49 percent. Other significant income came from User Charges ($1.7 
million) which principally results from the Port Lincoln Airport operations, and 
Operating Grants and Subsidies ($1.2 million).  
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11. ANNUAL BUSINESS PLAN           cont‟d: 
 
Reserve funds continue to be maintained for the Port Lincoln Airport, Cummins 
Homes and Coffin Bay Caravan Park to ensure that funds generated from these 
activities are available for future replacement of assets and upgrades as required. 
 
Rural road re-sheeting costs amounted to $631,000 and included significant works 
on Hyde Road, Settlers Road, Mitshan Road, Greenpatch Road, Warunda Road, 
Howell Road, Warrow Road, Lawrie Road, Charlton Gully Road, Gap Road, Duck 
Lake Road, Sleaford Bay Road, Robins Road, Coles Point Road & Bartley Road.  
 
Port Lincoln Airport Infrastructure upgrades including the new Terminal, sealed 
taxiway and apron, car park areas and lighting were commenced after funding 
totalling $6.84m was secured from the Federal and State Governments. The Port 
Lincoln Airport reserve has approximately $4m to contribute with the balance of 
funding being a $3m loan to be taken with the Local Government Finance Authority. 
The majority of work has been carried over to 2012/13 and is due for completion by 
June 2013. 
 
Routine services provided including walking trail maintenance, footpath maintenance, 
waste management, library contributions, cemetery management, street lighting, 
foreshore maintenance, reserves maintenance and regulatory planning and 
development activities along with animal management proceeded generally in 
accordance with the Annual Business Plan. 
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12. SOUTHERN EYRE PENINSULA SUBSIDIARY 
 
 
Council continues to participate in the Southern Eyre Peninsula Subsidiary as a 
Regional Subsidiary in conjunction with the District Council of Tumby Bay.  The 
subsidiary provides the mechanism by which the two Councils jointly own one 
bulldozer and low loader for shared use.  This innovative resource sharing venture 
has enabled both Councils to have the use of specialised equipment, while at the 
same time ensuring optimum usage of the equipment.  The result of this partnership 
continues to provide savings in the ownership costs of a high capital cost machine. 
 
A copy of the Annual Report and audited financial statements for the Southern Eyre 
Peninsula Subsidiary for 2011/12 has been included in this report as Appendix “C”. 
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13. EYRE PENINSULA LOCAL GOVERNMENT ASSOCIATION 
 
 
Council also continues to participate in the Eyre Peninsula Local Government 
Association in conjunction with other Eyre Peninsula Councils.  This Association is 
constituted as a Regional Subsidiary pursuant to Section 43 of the Local Government 
Act. 
 
A copy of the Eyre Peninsula Local Government Association Annual Report and 
audited financial statements for 2011/12, have been included in this report as 
Appendix “D”. 
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Southern Eyre Peninsula Subsidiary 
2011/12 Annual Report 

 
Southern Eyre Peninsula Subsidiary 
 

The Southern Eyre Peninsula Subsidiary (SEPS) is a partnership arrangement 
between the District Council‟s of Tumby Bay and Lower Eyre Peninsula. Each 
Council is represented by two (voting) delegates on the Subsidiary Management 
Committee.  The Delegates are as follows: 
 
Chairman – Cr M Mason, District Council of Tumby Bay  
Cr M. Wilksch, District Council of Tumby Bay 
Cr P. Pedler, District Council of Lower Eyre Peninsula   
Cr D. Millard, District Council of Lower Eyre Peninsula 
 
The Management Committee also consists of the following (non-voting) staff 
representatives;  
Secretary – Mr D. Zechner (Works Manager DCTB) 
Treasurer - Mr T. Smith (Accountant DCLEP) 
Mr D. Windsor (Works Manager DCLEP) 
 
There were 4 meetings held during the year which were hosted by each Council in 
turn. 
 
The Rules, Agendas and Minutes of the Subsidiary are available for public 
inspection. 
 
The Charter for the Subsidiary is due to be reviewed in August 2012. 
 
Plant 
 

The Subsidiary owns a Caterpillar D7R dozer that was purchased new in December 
2008. Each member Council contributed $115,000 towards the purchase of the new 
machine and traded a D7H.  
 
The dozer is used to primarily raise rubble for the member Council‟s Rural Road 
Construction and Maintenance Programs and is also available for hire with a council 
operator for private works. As at 30 June 2012 the current machine has worked a 
total of 3883 hours.  
 
Finance 
 

The Subsidiary recorded an operating surplus of $30,251 for the 2011/12 Financial 
year, consistent with previous years results. 
 
Bank accounts held with the LGFA and Bendigo Bank had balances totalling 
$262,000 at 30 June 2012. 
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