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1. [bookmark: _Toc245129848]Background Information
a. [bookmark: _Toc245129849]Regional Housing Initiatives Program Guidelines
Please ensure you have read the following Office for Regional Housing documents prior to completing this Expression of Interest Response Schedule:
Registration of Interest Guidelines
Registration of Interest Application Form
Registration of Interest FAQs
b. [bookmark: _Toc245129850]Design Considerations 
[bookmark: _Toc245129851]Concept designs and site information
Concept plans and a brief external materials and finishes schedule will show the proposed. Plans will include indicative site plans, floor plans and elevations and/or 3D visualisations. Designs may use indicative allotment dimensions and clearly stated site assumptions. Delivery programs, financial assumptions and proposed transfer timing for Council’s completed home must allow for titles becoming available in June 2027. 
Respondents should outline the costs allowed for in their proposal and clearly identify any costs they would expect Council to meet in addition to providing the land. The final allocation of costs would be agreed between Council and the preferred respondent.
[bookmark: _Toc245129852]Residential character and presentation
These homes will be among the first delivered at East Terrace and will help establish the neighbourhood’s character and standard. Council prefers permanent, well-integrated residential presentation, with considered façades, roof forms, window placement and clearly defined entrances, supported by landscaping and integrated parking. Council encourages coordinated designs with sufficient variation to avoid repetition across the six homes. Designs should consider demographics, accessibility, durability, energy and water efficiency.
c. [bookmark: _Toc245129853]Lodgement 
Submissions must include:
· The Response Schedule
· Concept plans
· Supporting evidence 
Council may issue clarifications or addenda to all respondents. Respondents must acknowledge each addendum in their submission. 
d. [bookmark: _Toc245129854]Assessment
[bookmark: _Toc245129855]How Council will assess proposals
Council will assess the concept plans and supporting material provided with the Response Schedule. Council will assess each proposal against the following criteria. They are not listed in priority order, and no numerical weightings are specified:
Demonstrated experience, capability, resourcing and financial capacity to deliver six homes.
Quality and suitability of the housing, including design, external materials, street presentation and contribution to the development’s character, construction approach and alignment with local needs and RHIP requirements.
Credibility of the program, site assumptions, approvals pathway and risk management.
Commercial feasibility and value to Council, including the three-bedroom home proposed for transfer, its quality, value and timing, and the overall commercial offer. Earlier transfer will be viewed favourably. 
Council may seek further information, shortlist respondents and negotiate with a preferred respondent. Incomplete proposals, including those without concept plans, may not progress. Assessment will consider readiness for timely RHIP lodgement. Selection is not based solely on the lowest construction cost.

Assessment will inform a report to Council for its meeting on 9 December 2026. Subject to final Council approval, the preferred respondent would then prepare the ROI using the EOI material, confirm the application structure and resolve outstanding information. Final designs and detailed agreements may follow where they are not required for the ROI, but must be settled before the relevant binding commitments. Selection as the preferred respondent does not itself approve the project or funding application.
[bookmark: _Toc245129856]Timetable 

	Lower Eyre Council Expression of Interest (EOI)
Submission deadline
Report considered at Ordinary Council Meeting
	
5pm, 7 December 2026
 9 December 2026


	Regional Housing Initiatives Program Registration of Interest (ROI)
Aim to submit 
Submission deadline

	
21 December 2026
5pm, 23 December 2026


[bookmark: _Toc245129857]Common site information and clarifications
Council will provide available title, allotment, servicing and approval information and identify matters still to be confirmed. Proposals should allow for land division completion and titles in June 2027. Site inspections require arrangement with Council.
e. [bookmark: _Toc245129858]Process and participation conditions
[bookmark: _Toc245129859]From EOI to delivery
Any land contribution, funding application and development partnership are subject to final Council approval. Delivery also depends on funding, site allocation, statutory approvals, finance and signed agreements. Selection as the preferred respondent does not provide exclusive negotiation rights; any exclusive period would be separately agreed in writing, with milestones and an end date.
Agreements developed with the preferred respondent would cover delivery, land transfer, construction milestones, monitoring, remedies for non-performance, RHIP obligations, government lease rights and Council’s property return. Legal protections would be agreed with regard to the developer’s financing and RHIP requirements; detailed legal documents are not required with the EOI.
[bookmark: _Toc245129860]No commitment until agreement
This EOI invites proposals and is not an offer to transfer land, provide funding or enter a development partnership. No project or process contract is intended to arise from the EOI or a response. Council is not obliged to select a respondent or proceed. Any land contribution, funding application and development partnership are subject to final Council approval. Binding project obligations arise only under executed agreements and required approvals.
Council may amend, extend, suspend or discontinue the EOI, seek further information, negotiate proposed terms, or decline all submissions. Respondents bear their own submission, investigation and negotiation costs unless otherwise agreed in writing.
[bookmark: _Toc245129861]Evidence and disclosure
Respondents must disclose actual, potential or perceived conflicts of interest and identify material qualifications. Council may verify information and consult referees, financiers and advisers with appropriate arrangements for access to confidential information.
Commercial information will be handled confidentiality, subject to applicable disclosure and reporting obligations.
[bookmark: _Toc245129862]Project obligations
The selected developer will be required to meet the applicable approvals, building and licensing requirements, standards, insurance requirements and RHIP deed obligations. The final commercial structure must reconcile Council’s property return with government lease rights and lender requirements. Nothing in this EOI promises planning approval or changes Council’s statutory assessment responsibilities.




2. [bookmark: _Toc245129863]Respondent and Project Details
	Field
	Response

	Registered name

Trading name
	[Insert]

	ABN and ACN where applicable
	[Insert]

	Entity type and GST registration
	[Insert]

	Registered office / business address
	[Insert]

	Contact name 

Title 
	[Insert]

	Email 

Telephone
	[Insert]

	Website

	[Insert]

	Organisation overview
	[Insert]

	Consortium or joint response and lead entity
	[Insert]



For each consortium member, provide its legal name, ABN/ACN, contact, role, goods or services and estimated contribution value. Explain how the entities relate to each other and identify the proposed lead entity. Identify appointments or arrangements requiring confirmation; detailed legal agreements can follow.
a. [bookmark: _Toc245129864]Project Summary
Summarise the six-home proposal (two four-bedroom and four three-bedroom rental homes), construction approach, indicative total cost and delivery timeframe. 
Confirm availability for RHIP preparation for target lodgment on 21 December 2026. Identify any timing constraints.
[Insert response and attachment references. Expand as required.]


3. [bookmark: _Toc245129865]Experience and Capability
Corresponds to Renewal SA assessment criterion 1.
a. [bookmark: _Toc245129866]Relevant delivery record
Provide evidence of past housing project performance, particularly regional delivery and management of local supply chains and logistics. Identify location, project scale, your role, value, delivery dates and outcomes against budget and program. Include relevant project sheets and two referee contacts, with consent to contact.
[Insert response and attachment references. Expand as required.]
b. [bookmark: _Toc245129867]Team and licensing
Identify the proposed head contractor, subcontractors and key personnel, their qualifications, technical expertise, roles and relevant licence details. Include team profiles and insurance details. Distinguish confirmed appointments from proposed participants and explain how outstanding roles would be filled.
[Insert response and attachment references. Expand as required.]
c. [bookmark: _Toc245129868]Capacity to deliver
Demonstrate technical and operational capability and capacity to deliver all six homes. Address current commitments, available personnel and trades, regional procurement and logistics, local supply chains, mobilisation, quality control and defect management. Support the response with relevant experience and resourcing information.
[Insert response and attachment references. Expand as required.]


4. [bookmark: _Toc245129869]Development outcomes
Corresponds to Renewal SA assessment criterion 2, rights to lease.
a. [bookmark: _Toc245129870]Housing concept and construction
Concept plans must accompany the EOI. Provide a schedule of two four-bedroom and four three-bedroom homes, including floor areas, bathrooms and inclusions. Each home must have a two-vehicle garage or enclosed carport shown in the concept plans and included in the cost estimate. Attach indicative site plans, floor plans and elevations and/or 3D visualisations. Show suitability for lots of at least 650 square metres and state site assumptions pending lot selection. Describe construction methods and attach a brief external materials and finishes schedule. Adapted existing designs are acceptable; brochures alone are insufficient.
[Insert response and attachment references. Expand as required.]
b. [bookmark: _Toc245129871]Residential character and sustainability
Explain how the designs establish an attractive residential character, with varied façades and roof forms, defined entrances, landscaping and integrated parking. Show how foundations, underfloor areas and services will be integrated or screened. Modular or off-site homes must achieve the same presentation outcomes. Describe accessibility, durability, passive design, energy and water efficiency and suitability for local households and key workers. Identify measures included in the cost estimate.
[Insert response and attachment references. Expand as required.]


5. [bookmark: _Toc245129872]Delivery Program
Corresponds to Renewal SA assessment criterion 3.
a. [bookmark: _Toc245129873]Delivery program
Base the delivery program on anticipated land division completion and titles available for transfer in June 2027. Show design, finance, statutory and infrastructure approvals, deed execution, procurement, construction and occupation milestones, any staging and the proposed transfer of Council’s completed home. Allow for infrastructure, material and trade lead times and identify critical dependencies.
[Insert response and attachment references. Expand as required.]
b. [bookmark: _Toc245129874]Commencement and completion
State the earliest realistic commencement, construction duration and completion milestones. Earlier access or construction before titles in June 2027 requires separate Council agreement and necessary approvals and RHIP arrangements. Construction must not precede the required Renewal SA agreement. Confirm availability for the EOI timetable and whether indicative terms remain available through 23 December 2026, noting price expiry and escalation.
[Insert response and attachment references. Expand as required.]


6. [bookmark: _Toc245129875]Site and Approval Readiness
Corresponds to Renewal SA assessment criterion 4.
a. [bookmark: _Toc245129876]Land and approvals
Provide evidence of statutory approvals held and the status of applications lodged or pending, including relevant utility approvals. Explain the proposed land access and ownership arrangement, referring to Council’s proposed contribution and available site material. Identify missing approvals, site assumptions and Council information required. Do not present unconfirmed lots, servicing or land control as secured.
[Insert response and attachment references. Expand as required.]
b. [bookmark: _Toc245129877]Due diligence and risks
Identify known site and development constraints and risks, including services, ground conditions, design, approvals, construction, finance and agency uptake, with measures to mitigate them. Include available relevant due diligence evidence and identify further investigations required. A formal scored register is optional; a supported explanation of risks and mitigations is required.
[Insert response and attachment references. Expand as required.]
c. [bookmark: _Toc245129878]Information and decisions required
List outstanding information, decisions and evidence, the responsible party and the date required. Distinguish matters Council must supply from respondent material. Identify any issues that could prevent lodgment of a complete ROI by 21 December 2026. Required EOI evidence must not, as a general rule, be deferred until after selection.
[Insert response and attachment references. Expand as required.]


7. [bookmark: _Toc245129879]Commercial Terms and Feasibility
Corresponds to Renewal SA assessment criterion 5 and Council’s additional commercial requirements. State the date and GST treatment of all estimates. Identify confirmed amounts, estimates, exclusions and contingencies.
a. [bookmark: _Toc245129880]Structure and funding
Provide a detailed funding model for the overall project and each stage, including equity, debt, home ownership, proposed RHIP applicant, deed counterparty and funding recipient. Identify unsecured third-party funding and financing conditions. Base feasibility on titles available in June 2027, a $300,000 excluding GST RHIP request and nil land purchase consideration, subject to approval and funding success. Identify additional Council support sought. Detailed legal agreements can follow.
[Insert response and attachment references. Expand as required.]
b. [bookmark: _Toc245129881]Cost and cash flow
Attach a recent opinion of probable cost or supported construction cost estimate and overall development cost plan, including major allowances, contingency, finance and transfer costs. Provide stage-by-stage funding and cash flow assumptions, expected developer return and evidence of financial capacity, such as revenue history, profit and loss statements or equivalent financial or financier evidence. Mark sensitive material confidential. Formal loan execution is not required, but a capacity statement alone is insufficient.
[Insert response and attachment references. Expand as required.]
c. [bookmark: _Toc245129882]Rental returns and sale values
Provide rental expectations for each home and indicative sales values, with dated market evidence or agent/valuer advice supporting the assumptions. Explain intended retention or sale, vacancy, operating expenses and sales costs, and how RHIP rights or leases affect disposal. A commissioned valuation is not mandatory, but estimates must be supported.
[Insert response and attachment references. Expand as required.]
	Home
	Type and size
	Weekly rent
	Sale value and timing
	Intended ownership or exit

	1
	4 bed; [insert m²]
	[Insert]
	[Insert]
	[Insert]

	2
	4 bed; [insert m²]
	[Insert]
	[Insert]
	[Insert]

	3
	3 bed; [insert m²]
	[Insert]
	[Insert]
	[Insert]

	4
	3 bed; [insert m²]
	[Insert]
	[Insert]
	[Insert]

	5
	3 bed; [insert m²]
	[Insert]
	[Insert]
	[Insert]

	6
	3 bed; [insert m²]
	[Insert]
	[Insert]
	[Insert]



Use provisional identifiers and repeat estimates for identical house types where appropriate. Nominate the lease-right homes and Council’s three-bedroom home; exact lots can follow. Reflect Council’s proposed transfer timing in feasibility, with no market sale receipt for that home.



d. [bookmark: _Toc245129883]Sensitivity and viability
Briefly explain how shorter leases, no agency uptake, higher costs or delays affect viability and Council’s property return. Identify transfer timing dependent on agency uptake and reliance on the full RHIP contribution. Detailed scenario modelling is not required at EOI stage.
[Insert response and attachment references. Expand as required.]
Council seeks one completed three-bedroom home, including its land and constructed improvements. Any of the four three-bedroom homes may be nominated, whether or not subject to a government lease right. Respondents may propose the timing; earlier transfer will be viewed favourably alongside quality, value and the overall offer. Allow for no additional purchase cost to Council; identify and cost any departure.
e. [bookmark: _Toc245129884]Property return and commercial arrangements
Nominate the proposed three-bedroom home using a provisional identifier and describe its design and location where known. Exact allotment selection can follow site confirmation. Confirm your willingness to work with Council on suitable commercial and legal arrangements protecting its entitlement. Identify known ownership or financing constraints. Detailed legal documents, security and lender arrangements would be developed with the preferred respondent.
[Insert response and attachment references. Expand as required.]
f. [bookmark: _Toc245129885]Proposed transfer timing
Propose when the home would transfer to Council, for example on completion, after a nominated period or following an initial government lease. State the proposed date or period and its starting point, whether the home would be vacant or tenanted, and the financial implications. If timing depends on an agency exercising a lease right, provide an alternative transfer date if that right is not exercised. Arrangements must be consistent with RHIP obligations.
[Insert response and attachment references. Expand as required.]
g. [bookmark: _Toc245129886]Property condition and costs
State the maintenance, insurance, handover condition and transfer cost assumptions used in your feasibility, including any costs or liabilities proposed for Council. Identify material qualifications. Detailed responsibilities for inspections, repairs, defects, warranties, lender releases and settlement would be developed with Council as part of the commercial and legal arrangements.
[Insert response and attachment references. Expand as required.]
h. [bookmark: _Toc245129887]Other homes and deed compliance
Outline your intention to retain or sell the other five homes and confirm willingness to preserve RHIP rental outcomes and government rights. Council proposes no additional holding or resale restriction beyond RHIP obligations. Detailed consent and successor arrangements can be settled later.
[Insert response and attachment references. Expand as required.]
i. [bookmark: _Toc245129888]Commercial allocation and departures
Identify material qualifications, risks proposed for Council and any additional cash, works, guarantees or continuing liabilities sought. State significant cost inclusions and exclusions, including site works, connections, external works and transfer costs. Do not assume an unallocated cost is Council’s responsibility. Detailed risk allocation and legal terms would be developed with Council.
[Insert response and attachment references. Expand as required.]


8. [bookmark: _Toc245129889]Regional housing and planning alignment
Corresponds to Renewal SA assessment criterion 6.
Demonstrate how the number and type of homes respond to short-, medium- and long-term housing needs in Cummins, including rental and key worker demand. Explain alignment with the Planning and Design Code and relevant Regional Plan, and identify any zoning or Code Amendment dependency. Use Council-provided information where relevant and identify matters requiring confirmation.
[Insert response and attachment references. Expand as required.]


9. [bookmark: _Toc245129890]Economic and social impact
Corresponds to Renewal SA assessment criterion 7.
Explain how the project would support regional employment, economic growth and delivery of key public services. Describe use of local industry and supply chains, with indicative employment and procurement figures where practicable. Distinguish targets from secured commitments and propose practical measures to report housing and local participation outcomes.
[Insert response and attachment references. Expand as required.]


10. [bookmark: _Toc245129891]Partnership and stakeholder support
Corresponds to Renewal SA assessment criterion 8.
Explain the proposed collaboration with Council and other stakeholders and provide evidence of consultation and support, including available support letters. Identify Council’s proposed land contribution as subject to final approval. Council will supply its formal decision for the ROI and advocate for agency uptake, particularly SAPOL; no uptake is guaranteed.
[Insert response and attachment references. Expand as required.]
a. [bookmark: _Toc245129892]Submission attachments
Provide an indexed list of the following supporting material, cross-referenced to the relevant sections. Identify any missing item, reason and proposed resolution date. Council may seek clarification; an explanation does not automatically waive a requirement:
Entity and consortium details; project track record; team qualifications, roles and licence details.
Six-home dwelling schedule; concept site plans, floor plans and elevations and/or 3D visualisations; brief external materials and finishes schedule.
Indicative development program, approvals and readiness evidence, risk assessment with known constraints and mitigation measures.
Recent cost estimate, detailed funding model, stage-by-stage funding and financial capacity evidence.
Supported rental and sales expectations and feasibility allowing for the three-bedroom home’s proposed transfer timing, including an alternative date where conditional on agency uptake.
Regional housing and planning alignment, economic and social benefits, stakeholder support, departures and addendum acknowledgements.


11. [bookmark: _Toc245129893]Departures and declaration
a. [bookmark: _Toc245129894]Departures and qualifications
List every qualification, exclusion or proposed departure by EOI section, including alternative Council property return terms and additional Council support sought. State “None” if there are no departures. Cross-reference the financial implications in Schedule F.
[Insert response and attachment references. Expand as required.]
b. [bookmark: _Toc245129895]Addenda and conflicts
List the addenda received and acknowledged. Disclose actual, potential or perceived conflicts of interest affecting the respondent, its partners or advisers and propose how they will be managed. State “None” where applicable.
[Insert response and attachment references. Expand as required.]
c. [bookmark: _Toc245129896]Authorised declaration
By signing below, the respondent confirms that:
The signatory is authorised to submit this response and the information is accurate and complete to the best of their knowledge; material assumptions, dependencies and qualifications are disclosed.
The respondent understands that any land contribution, funding application and development partnership are subject to final Council approval; selection, RHIP funding and government lease uptake are not guaranteed.
The proposal addresses six new rental homes, three government rights to lease and the transfer of one completed three-bedroom home to Council at the proposed time. The respondent is willing to work with Council on suitable commercial and legal arrangements protecting that return, subject to clearly stated departures.
The respondent has considered rental returns and sales values and has disclosed the evidence, funding assumptions and commercial consequences of Council’s proposed property return.
The respondent has supplied concept plans and the requested RHIP-related evidence and is willing to work promptly with Council to clarify and finalise the ROI for target lodgement on 21 December 2026, subject to final Council approval.
The respondent has authority to provide the submitted material and permits its use and sharing for the purposes described in the EOI, including with Renewal SA and Council’s advisers.
The respondent bears its own submission costs and understands that binding project obligations require executed agreements and the necessary approvals.
The respondent will lead and prepare the RHIP funding application with support from Council as needed. 


Registered entity name: 	…………………………………………………………………..

Authorised signatory name: 		…………………………………………………………………..

Position: 	…………………………………………………………………..

Signature: 	…………………………………………………………………..

Date: 	…………………………………………………………………..
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